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I am pleased to report to the Board and membership of BC Ringette a brief overview of this past season. 

Initially, I am extremely satisfied at the progress the organization has made since the AGM in 2014. As 

everyone will remember in the lead-up to that meeting, BCRA had been through a particularly trying 

period of upheaval that had seen the membership struggling with the problems that beset the Board during 

the previous year.  

This year however I can confidently report that we are going into this year’s AGM with a much more 

positive outlook for not only BCRA, but also the sport in general in BC. 

I would like to touch then on some of the objectives that the Board presented to the membership last year 

and our response to issues that were identified by the membership. 

1) The hiring of our Sports Operations Manager that occurred in January 2014 has exceeded our 

expectations in his ability to identify issues, consult with members and help BCRA to devise 

strategies and policies to improve our service delivery. 

2) The new Board members that took their positions have been very active in working to oversee 

various issues that required Board oversight and direction. They represent a wide spectrum of 

backgrounds and interests in Ringette that has enhanced Board deliberations. 

3) The Manger, under Board direction has been active in spearheading the development of our new 

3-year plan, the identification and proposals for the staffing of the BCRA office, overseeing a 

media outreach process, and working with the Board to streamline and rationalize our accounting 

system.  

4) The Manager and Board, after consultation with members, identified the need to address 

coaching qualifications and officials’ development as areas of emphasis. The result has been 

identification of Learning Facilitators and establishing tentative dates for courses. 

5) The Board has also been active in working to provide a re-branding and sport-recruiting program 

that will be presented to the membership at the AGM. This responds to a very long-standing 

request from our members to work on a program to provide Associations and Leagues with a 

matrix that they can use to encourage players to come to our game. 

During the course of the season, in consultation with the Leagues and Associations we have identified 

areas that still require more attention. They include: 

1) More work to improve the working committees and their selection process. Some of the 

committees worked very well and provided valuable input to the Board on an on-going basis 

throughout the year. Other committees struggled for various reasons that need to be addressed 

prior to the fall. 
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2) The issue of the numbers of male athletes in Ringette has been an active item that requires 

serious discussions going forward and needs a focus from the Board and membership. 

3) The High Performance program is in need of some concerted effort to identify and support 

athletes from various financial backgrounds and geographical areas. There is no question that 

Ringette, like any sport, must have an elite program that encourages, identifies, and supports 

their development. Funding sources from various areas look at sports to ensure that have this in 

place as a condition of support. Our present team centric approach has limited potential 

expansion of the pool of elite athletes. 

4) The Provincial Tournaments require ongoing discussions to ensure their relevance and process 

for attending that reflects the goals of showcasing our sport at the highest level within the A/B/C 

tiered design. 

 

Overall, I am excited at the prospects for our sport in the years to come. The Board is in the process of 

hiring a new Technical Coordinator, a position that has been missed on a number of levels.  The new 

Technical Coordinator will start on July 13, 2015. 

The Board will also be discussing the evolution of the Manager and Accounts Manager while the new TC 

is trained and then up to speed. 

The Board will, as is practice under the Governance model, be recommending a slate of people to the 

membership for a vote at the AGM to fill the Board positions. There is continuity in the Board make-up 

and I have every confidence in all the members standing for your approval. 

In conclusion, I am very proud of the work done by so many individuals throughout our sport this last 

year. This includes the Board members, our employees in the office, the committee members that gave up 

their time to work on issues, many of which were challenging, and finally, all those in our sport; players, 

team staffs, officials, volunteer Boards, and parents who support this wonderful, and often unappreciated 

sport. 

 

Thank You 

Rob Tait 

Chair, BCRA Board 
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The Annual Report from the Association is an opportunity to provide written information about the events that 

have occurred in the reporting year just finishing and to highlight strategic initiatives for the Association in the 

next year and perhaps further into the future.  Ringette in BC did enjoy a positive year for 2014-2015.  That does 

not mean that we have resolved all of the challenges set out in last year’s report but, using nautical metaphors, 

we have weathered a storm, the boat has been set to right and we have the wind at our backs.  We have more 

work to do and the following report includes a brief description of some of those projects.   

I have received a great deal of support from the BC Ringette Association Board of Directors, especially from Chair, 

Rob Tait.  The League and Association Presidents and those who have been involved in Ringette for many years 

also helped.  Sadly for Ringette but good for them, several of our experienced volunteers have stepped away from 

leadership positions.  We hope that these “retirees” will not entirely step away because, like many volunteer 

driven organizations, much of our history has not been written down and our senior volunteers hold the details 

as our oral legacy.  One large project, even if only to honor all the hours and dedication of those retiring from 

leadership, is to write down our history in a form that is retrievable and can be updated more readily. This is not 

“the policy” project but is to record decisions and the rational for those decisions.  So, a collective huge and heart-

felt thank-you to our retiring volunteers but a request that they not go too far, too quickly.  

With changes in senior personnel comes the opportunity for others who are keen to help Ringette grow and 

develop into a Provincial sport of choice, in its own right, not in a support role to other sports.  So we welcome 

the new Board executives and offer them training to support and enable them in their positions, and so that 

succession planning is less onerous.  I look forward to our partnership.  We also launch a newly invigorated 

Strategic Plan that provides clear statements of direction for the whole organization and provides avenues for the 

Leagues and local Associations to maintain their uniqueness’s.   The 2015-2018 Strategic Plan is not finished but 

the input from our membership at the AGM Conference will move us a step closer to a full launch.   

How often have we said, “Ringette’s problems will be solved with 1000 more skaters”?  BCRA is expected by our 

members to lead a Provincial campaign that would increase enrolment, improve retention and encourage past 

Ringette players to return to the sport they love but left.  The challenges to launching a Provincial campaign have 

usually amounted to “we can’t afford it”.  However, with encouragement from the membership at the October 

2014 Strategic Plan meeting, and a positive financial situation, the BCRA Board decided that Ringette cannot afford 

to wait any longer, that a Provincial initiative must be launched in 2015.  We are so very pleased that Splash Media, 

a renowned branding firm located in Prince George, embraced with enthusiasm (and significant reduction in their 

rates) our challenge to create a Provincial campaign that we can afford and will give local members the tools they 

require to, one person at a time, achieve our objectives.  Splash will launch their proposals at the start of the AGM 

Conference.  We look forward with great anticipation to their product and then having to cope with an influx of 

players, coaches, officials and volunteers.     

 

I struggled to find a balance in the requests for exemptions to policy, adherence to policy and identification of 

precedents, many times this past year.  With very few exceptions, the requests are made in an attempt to get 

individual players onto the ice to play the game.  Exceptions are considered knowing that the answer may give 

one team an advantage or, put the team outside the rules for inter-Provincial play.  The most challenging part of 

dealing with exceptions is that our policies have not captured the precedents nor have they kept up with changes.  

SPORTS OPERATIONS MANAGER’S MESSAGE 
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With the rapid and unexpected change in office personnel in 2013, it does appear that an effort that was underway 

to “clean up” policy was unfinished and left our policies with contradictions and even incomplete sentences.  We 

are very pleased that a group of volunteers has begun to redress these inadequacies.  Two pieces of policy will be 

put before the membership: Player Release-Overage players and Provincial Championships.  These two policies 

account for most of the exemption requests.  We also look forward to policy that will rekindle a program to 

support High Performance athletes and build more robust League AA programs.  

Ringette is being watched by other Provincial Sport Organizations because we have shown leadership in 

addressing sport-based injury, especially trauma to the brain and spinal cord.  To be clear, we are just getting 

started.  We have begun the process of accumulating detailed data that may give us an indication of how we can 

adjust our play, our coaching techniques and enforcement of rules so to ensure that our game can be played with 

increasing intensity, speed and skill while we reduce the incidents of injury.  Our Sport and Athlete Development 

Committee, and especially Dr. James Okamura, presented a new Concussion Training initiative in the fall of 2014.  

A policy change will come soon that moves that initiative from a recommendation to a “must do” job.  We 

anticipate that the Coach Development and Officiating Development Committees will develop Ringette specific 

technical training to augment the required training for certification and that the technical training will provide 

Professional Development points for those who participate but moreover, will help to reduce injuries to our 

athletes.   

This past year has also been the second full year in which we have operated under the Governance model.  The 

membership appears to have a better grasp of the distinction between the previous Operational Board and this 

model’s governance Board.  With two years of operation, we have identified some aspects of our model that need 

to be examined for improvement.  One aspect is that a two year term for 3 Board Members may be too short.  A 

three year term for each of two members may provide the Board with increased knowledge and skill acquisition 

and retention.  Another aspect is that the model requires a process to more quickly deal with emerging issues, at 

least to implement short term solutions.  BCRA expects to announce the new Technical Coordinator at the AGM.  

Shortly after the AGM, the Board will determine the long term model of operation of the BCRA office and that too 

will help streamline the operation of our Governance model.   

The Board Committee for Succession Planning recommended that the current Board of Directors consider not 

changing for this two year cycle.  The newer members of the Board assessed that they are just now feeling able 

to contribute meaningfully to debates and that the more experienced Board members needed to remain in place 

to apply their experience to the questions about policy, the operational plan for the BCRA Office, the appointment 

and training of the new Technical Coordinator and the plan for the lead role in the office.  However, for 2016, new 

Board members will have to be found.  

 

Ringette in BC had some on-ice moments worthy of special note.   

 The Canada Winter Games were played in Prince George this past February.  Our TEAM BC, led by Cathy 
Lipsett, Kerry Lucas-West and Jenn Falloon, with help from Sonia Brown and Richard White, achieved a 
better outcome than anticipated.  Their work ethic was exemplary.  With the review of the program, we 
will re-write the Canada Winter Games policy and program description for implementation for the 2019 
Games cycle.  In the meantime, we are looking for High Performance Coaches!  BC Ringette, at the 
Provincial Championships in Vernon, recognized the critically important contributions made by the Host 
City, Prince George, the many Ringette Volunteers and especially Brian and Madeline Crandell.  These 
games, and especially Ringette, were recognized by the Canada Council as outstanding games. 
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 Our U19 and U16 teams also outperformed expectations at the 2015 Canadian Ringette Championships.  
The Harold Bakke’s U19’s came ever-so-close to medalling.  Ian Liversidge’s U16’s were also close in so 
many games.  Well done to both teams!  Of special note, BC’s Sarah MacDonald appointed to the first 
line All Star Team-our first in many years for a goalie. Congratulations Sarah! 

 The U14AA program and developmental program pushed Greg Crowe’s squad to a Silver Medal at the 
Western Canadian Ringette Championships.  We anticipate great things from these players.  With the 
increased enrolment at the introductory divisions, and extra support to the identified athletes, BC 
stands to improve our outcomes in all competitions at this level.  

 Kelowna Ringette, supported with players from other Associations, sent U19 and U16 teams to Calgary 
to compete in the Western Canadian Ringette Championships.  The U16’s got the Gold Medal and the 
U16’s fought valiantly in their division.  

 Vernon Association hosted the House Provincials which saw, for the first time in 15 years, competition in 
every division and calibre.  The Championships were a great success and saw the reintroduction of 
trophies for the championship teams and commemorative trophies for the Calibres.   

 NorthWest Vancouver hosted the High Performance Championships and a tournament of the U14 
Developmental teams.  This tournament was very well received and showcased the growth of Ringette 
numbers and skill in the U14 division.   

 

This upcoming season will focus on rolling out the Provincial Branding and Recruitment campaign, finalizing and 

implementing the 2015-18 Strategic Plan and establishing the operational model for the future of the BC Ringette 

office.   

 

I look forward to continuing to serve the community of Ringette players, their families, coaches, officials and 

volunteers in 2015.   

Colin Ensworth 

Sports Operations Manager 
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PLAYER MEMBERSHIP REPORT 
 

While the trend in our membership numbers, specifically looking at player registrations, is on the rise, the 

increase began to plateau in 2014-2015.  The greatest concern is the steep decline in U12 players. While 

this trend occurs in most sports this year, we must consider action that will increase enrolment and 

retention in this division.   
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Total Registrations 

  

2005-2006 2265 

2006-2007 2180 

2007-2008 2210 

2008-2009 2334 

2009-2010 2329 

2010-2011 2151 

2011-2012 2061 

2012-2013 2064 

2013-2014 2225 

2014-2015 2245 

U9  

2007-2008 335 

2008-2009 447 

2009-2010 410 

2010-2011 398 

2011-2012 387 

2012-2013 346 

2013-2014 404 

2014-2015 445 
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The Perplexing U12 Division 

 

The downward trend in U12 may be addressed with the re-introduction of tiering and performance play.  

The reduction of 30 is not accounted for by changes in demographics or economic factors.  One 

Association is unusually low but that may right itself with that Association hosting the Western 

Canadian Ringette Championships in 2016 which will increase exposure to Ringette in that community. 

With the release of the Provincial Recruitment and Retention initiative, all Associations may be able to 

focus on U12.  Gym Ringette sessions may also have a positive effect on recruitment which is why 

BCRA purchased a Gym Ringette starter kit for each Association.   
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2007-2008  330 

2008-2009  366 

2009-2010  312 

2010-2011  315 

2011-2012  324 

2012-2013  359 

2013-2014  295 

2014-2015  319 

U12  

2007-2008 387 

2008-2009 351 

2009-2010 346 

2010-2011 342 

2011-2012 335 

2012-2013 350 

2013-2014 384 

2014-2015 353 
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Association U12 Registrations 

Burnaby New West 29 

Coquitlam 27 

Delta 16 

Fraser Valley 33 

North West Vancouver 23 

Port Coquitlam Ridge Meadows 27 

Richmond 8 

Surrey White Rock 26 

Vancouver 26 

LMRL Totals 215 

Kelowna 30 

Greater Vernon 22 

Shuswap 13 

Westside 13 

TORL Totals 78 

Houston 9 

Quesnel 18 

Terrace 7 

Prince George 21 

Northern League Totals 55 

Comox 5 

Island League Totals 5 

Grand totals 353 

 

 

 

 

0
100
200
300
400
500
600
700
800

U14 Registration Trends (2005-2015)U14 
 

2007-2008 358 
2008-2009 350 
2009-2010 349 
2010-2011 280 
2011-2012 269 
2012-2013 275 
2013-2014 284 
2014-2015 328 
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U16 

2007-2008 204 

2008-2009 240 

2009-2010 283 

2010-2011 271 

2011-2012 230 

2012-2013 203 

2013-2014 214 

2014-2015 223 

U19  

2007-2008 166 

2008-2009 174 

2009-2010 207 

2010-2011 189 

2011-2012 175 

2012-2013 150 

2013-2014 166 

2014-2015 166 
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Team in each Associations: 

BNWRA 
10 

teams 
Houston 4 teams Richmond 

10 

teams 

Comox  4 teams Kelowna 
15 

teams 
Shuswap 7 teams 

CPMRA 7 teams NWRVA 8 teams SWR 
11 

teams 

154 Teams in  

Total 

 Delta 9 teams 
Port 

Coquitlam 

11 

teams 
Terrace 4 teams 

Fraser Valley 
14 

teams 
Prince George 

12 

teams 
Vancouver 

10 

teams 

Vernon 9 teams Quesnel 4 teams Westside 5 teams 
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18+  

2007-2008 218 

2008-2009 220 

2009-2010 230 

2010-2011 218 

2011-2012 192 

2012-2013 230 

2013-2014 267 

2014-2015 270 

Masters  

2007-2008 204 

2008-2009 188 

2009-2010 180 

2010-2011 128 

2011-2012 113 

2012-2013 137 

2013-2014 106 

2014-2015 92 
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Comparative Total Player Analysis by Association 

 

  

 

Association  
Total 

Players 

14/15 

Total 

Players 

13/14 

Total 

Players 

12/13 

Total 

Players 

11/12 

Total 

Players 

10/11 

Total 

Players 

09/10 

Total 

Players 

08/09 

Total 

Players 

07/08 

Total 

Players 

06/07 

Total 

Players 

05/06 

Total 

Players 

04/05 

BNWRA 169 202 187 184 167 176 166 129 119 149 156 

CPMRA 110 43 53 65 59 65 74 76 70 66 87 

Comox  47 77 47 40 36 40 0 0 0 0 0 

Delta 129 142 126 133 149 169 171 174 187 164 165 

Fraser Valley 226 235 204 198 169 163 174 199 171 159 132 

Houston 45 48 38 51 70 78 76 64 59 50 44 

Kelowna 202 194 192 208 171 180 202 144 113 94 111 

NWRVA 100 109 95 97 98 108 124 118 111 135 146 

Port 

Coquitlam 201 196 183 164 173 161 171 168 152 139 135 

Prince 

George 161 140 116 106 120 131 155 123 129 141 146 

Quesnel 66 63 76 77 91 128 125 116 130 130 138 

Richmond 137 118 120 85 95 83 69 85 93 112 104 

Shuswap 94 91 109 109 123 100 94 85 83 83 74 

SWR 160 143 134 147 140 166 174 148 148 150 136 

Terrace 54 44 28 41 40 61 79 68 65 66 65 

Vancouver 138 123 105 98 99 87 63 76 90 104 107 

Vernon 126 148 170 168 163 156 138 126 136 174 129 

Westside 80 109 81 80 88 97 93 101 100 66 74 

                      

TOTAL: 2245 2225 2064 2051 2051 2149 2148 2000 1956 1982 1949 

 

While a comparison of the overall numbers is instructive, especially with our new Strategic plan identifying a goal of 

getting our player registrations to the 2005 level, there are Associations that have experienced significant changes in their 

registration number this year.   It is tempting to suggest that the changes in registrations are cyclical but we should 

prioritize the use of our new Recruitment and Retention tools to those Associations who have experienced a rapid decline 

and for who players are still in their communities.   
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Males in Ringette: (data does not include Affiliated Players) 

Tiered Divisions 

 

Association 18+A 18+B U19A U19B U16A 16B U14A U14B 

Burnaby New West 0 2 0 1 0 0 0 3 

Coquitlam 1 0 0 0 0 0 2 0 

Delta 0 1 0 0 0 0 1 0 

Fraser Valley 1 1 0 0 0 0 0 0 

North West Vancouver 0 0 0 0 0 2 0 0 

Port Coquitlam Ridge 
Meadows 1 0 1 0 1 0 0 0 

Richmond 0 4 0 0 2 0 0 1 

Surrey White Rock 2 0 0 0 1 0 0 0 

Vancouver 1 0 0 0 0 0 0 3 

LMRL Totals 6 8 1 1 4 2 3 7 

Kelowna 0 0 0 2 1 0 0 5 

Greater Vernon 0 0 0 0 1 1 1 0 

Shuswap 0 0 0 1 0 0 2 0 

Westside 0 0 0 0 1 0 1 1 

TORL Totals 0 0 0 3 3 1 4 6 

Houston 0 0 0 0 0 0 0 0 

Quesnel 0 0 0 0 0 0 0 0 

Terrace 0 0 0 0 1 0 0 0 

Prince George 1 0 4 0 2 0 7 0 

Northern League Totals 1 0 4 0 3 0 7 0 

Comox 0 0 0 0 0 0 1 0 

Island League Totals 0 0 0 0 0 0 1 0 

  7 8 5 4 10 3 14 13 
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Males in Ringette: (data does not include Affiliated Players) 

Non-Tiered Divisions 

 

 

  

Association U12 U10 U9 U7 

Burnaby New West 3 5 7 0 

Coquitlam 2 5 5 0 

Delta 0 0 2 0 

Fraser Valley 3 3 2 3 

North West Vancouver 0 5 0 0 

Port Coquitlam Ridge 
Meadows 3 3 7 9 

Richmond 0 2 4 0 

Surrey White Rock 0 0 6 0 

Vancouver 4 5 14 0 

LMRL Totals 15 28 47 12 

Kelowna 0 1 1 0 

Greater Vernon 0 0 0 0 

Shuswap 1 0 2 0 

Westside 2 0 0 0 

TORL Totals 3 1 3 0 

Houston 0 0 1 0 

Quesnel 0 4 7 0 

Terrace 1 5 5 0 

Prince George 2 7 16 0 

Northern League Totals 3 16 29 0 

Comox 0 3 0 0 

Island League Totals 0 3 0 0 

 21 45 79 12 
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Males in Ringette: (data does not include Affiliated Players) 

Total numbers by Association and League 

 

 

  

 
 

Association Total Registered Players 
Total 
Males 

Burnaby New West 169 22 

Coquitlam 110 15 

Delta 129 4 

Fraser Valley 226 13 

North West Vancouver 100 7 

Port Coquitlam Ridge 
Meadows 201 25 

Richmond 137 16 

Surrey White Rock 160 9 

Vancouver 138 27 

LMRL Totals 1370 138 

Kelowna 202 10 

Greater Vernon 126 3 

Shuswap 94 6 

Westside 80 5 

TORL Totals 502 24 

Houston 45 1 

Quesnel 66 11 

Terrace 54 12 

Prince George 161 39 

Northern League Totals 326 63 

Comox 47 5 

Island League Totals 47 5 

Total Registered Players 2245 230 
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COACHING 
  

 

  

Member is a coach Count 

Number of Coaches in BC 399 

Coaches by Association Count 

Burnaby New West Ringette 22 

Coquitlam Port Moody Ringette 15 

Delta Ringette 27 

Fraser Valley Ringette Association 43 

Greater Vernon Ringette Association 19 

Houston Ringette 9 

Comox Valley Ringette 7 

Kelowna Ringette 41 

North West Vancouver Ringette 14 

Port Coquitlam Ringette 38 

Prince George Ringette Association 37 

Quesnel Ringette Association 6 

Richmond Ringette 17 

Shuswap Ringette 19 

Surrey White Rock Ringette Association 32 

Terrace Ringette 9 

Vancouver Ringette Association 31 

Westside Ringette 13 

Coaching Clinics Count 

Number of Clinics (CSI, CI) 13 

Participants 144 

Coaches by Zone Count 

2 = Thompson - Okanagan 92 

3 = Fraser Valley 128 

4 = Fraser River - Delta 66 

5 = Vancouver - Squamish 45 

6 = Vancouver Island 7 

7 = North West 18 

8 = Cariboo - North East 43 

Gender Count 

Male 178 

 Female 221 
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Coaches, House Provincial Championships and Certifications  
 

BC Ringette took a light hand to Coach Certifications this past season.  Two Learning Facilitators 

became unable to grade workbooks or critique on-ice practices.  As a result, BCRA realized that there 

would be insufficient opportunity for CI-Trained Coaches to complete the tasks required to be CI-

Certified.  However, those challenges have been overcome and coaches will be required to have their 

minimum qualifications to be in Head Coach or Assistant Coach at Sanctioned Events after 1 January 

2016.  Ringette Canada has updated the Coach Certification Requirement table to show that any A level 

team is required to have CI Certified coaches and B level teams may have CSI trained coaches.  All 

teams regardless of Division or Calibre must have a female, over the age of 18, with the minimum 

requirements for the Calibre of team they coach.  Without a certified female coach, the team will not be 

ineligible to compete in any BCRA Sanctioned event after 1 January 2016.  The rational for this policy 

is that our players deserve qualified coaches.  Moreover, BC Ringette agrees with the feedback received 

that Ringette coaches also need technical training so they can better assist their players with technical 

coaching including in-game strategies.  The training curriculum for these clinics is under development. 

Teams Participating in Provincial Championships  

With Bench staff meeting BCRA Policy Requirements  

      

Division Calibre Required 
Number meeting 
Requirement 

U14 B CSI 1 of 5 

U14 A CI trained 2 of 5 

U16 B CSI 4 of 4 

U16 A CI Certified 3 of 5 

U19 B CSI 5 of 5 

U19 A CI Certified 1 of 5 

18+ B not required 4 of 4 

18+ A CI Certified 4 of 4 

 

Some coaches are technically ineligible because they have not established their credentials in the 

Ringette Canada “CoachingRingette.ca” data base.  While a technicality, this still is required.  In most of 

these cases, the coaches have full certification but some still required adjudication of their on-ice 

practice.   

In 6 cases, the team was ineligible because the female coach on the bench was not qualified. Research in 

to this phenomena reveals that strategies are required so that females are more valued as coaches.   

In the balance of the cases, the team did not have any qualified coach.   

Lastly, and to correct a misunderstanding made clear by this analysis, a team is required only to have a 

qualified female coach who is over the age of 18.  However, should the team put names onto the Official 

Game Record, that person must have the credentials for that position.  If not, the team risks being 

disqualified should their opponents challenge the qualifications of the bench staff. 
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OFFICIATING 
BC Ringette has 153 referees in levels from 1 through to 4.  

 

Officiating Clinics Count 

Number of Clinics 7 

Participants 48 

Gender Count 

Male 28 

Female 125 

Officials by Zone 

 

 

 

 

 

 

 

 

 

 

  

2 = Thompson - Okanagan 41 

3 = Fraser Valley 40 

4 = Fraser River - Delta 38 

5 = Vancouver - Squamish 12 

6 = Vancouver Island 2 

7 = North West 6 

8 = Cariboo - North East 14 

 

 

 
 

Officials by Association Count 

Burnaby New West Ringette 23 

Coquitlam Port Moody Ringette 3 

Delta Ringette 11 

Fraser Valley Ringette Association 18 

Greater Vernon Ringette Association 8 

Houston Ringette 4 

Comox Valley Ringette 2 

Kelowna Ringette 14 

North West Vancouver Ringette 5 

Port Coquitlam Ringette 12 

Prince George Ringette Association 12 

Quesnel Ringette Association 2 

Richmond Ringette 4 

Shuswap Ringette 9 

Surrey White Rock Ringette Association 7 

Terrace Ringette 2 

Vancouver Ringette Association 7 

Westside Ringette 10 
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SPORT & MEMBERSHIP DEVELOPMENT 
BC Ringette supported outreach programs in Osoyoos and the Sunshine Coast. Our volunteers ran Gym Ringette in schools 

in Comox, Vernon and the Fraser Valley.  BC Ringette purchased and has distributed 20 sticks and 18 rings per Association 

for their use for Gym Ringette programs.  Training volunteers for Gym Ringette and Come Try Ringette were identified by 

the memberships as services that would assist them to better recruit new players.  This training will be a priority for 2015; 

one volunteer attended Come Try Ringette training in Ottawa in May 2015 and the volunteer will train the trainers from the 

Associations in the coming months.  Gym Ringette continues to be the only other avenue that persons who are not aware 

of Ringette are made aware of our fantastic sport.  Gym Ringette, coupled with Come Try Ringette, has proven to be a 

reliable way to increase enrolment.  

 

  

2014-2015 BCRA supported Come Try Ringette events 27 

Number of females attending 

Number of males attending 

New player registrations from Come Try Ringette 

280 

131 

161 

New player registrations by zone Total By CTR 

2 = Thompson - Okanagan 87 22 

3 = Fraser Valley 155 41 

4 = Fraser River - Delta 82 55 

5 = Vancouver - Squamish 63 31 

6 = Vancouver Island - Central Coast 10 3 

7 = North West 33 9 

8 = Cariboo - North East 76 27 

New player registrations by gender  

Male 22 

Female 121 



 

21 

 

SOCIAL MEDIA 
BC Ringette maintains Facebook and Twitter accounts but only because we have volunteer who receives, 

updates and maintains our information.  Paige Powls agreed to be our Social Media lead in 2014 and 

continues to keep us relevant.  BC Ringette has 2245 registered members so we should have at least 2245 

Facebook “friends”.  Have you friended BC Ringette?  With the introduction of our Recruitment and 

Retention initiatives, our Social Media will be an asset we rely on significantly to keep Ringette in the 

minds of families looking for a sport for their children and for experienced Ringette players to return to.  

 

 

 

 

WHAT DOES BCRA OFFICE DO? 
The BCRA office is located in premises that meet our business needs and store the items that we hold for 

Associations for promotions but remote from the majority of our membership; BCRA had two visitors from 

Ringette members this past year.  The lease at 789 West Pender expires in 2018 so, consideration should begin 

now regarding the future home of the BC Ringette office.  The services and programs outlined below are entirely 

run on internet programs or in arenas.  Other than meetings of staff members, consideration should be given by 

the membership to the most advantageous way and location for “the office” to provide the services and 

programs to the membership.  These deliberations and decisions take considerable time and forethought 

especially if the preference is to move to a “virtual” office.  

Administrative: 

 

Membership Services 

 Provide and manage provincial membership registration database service for local associations 

 Provide registration database service and support for local association registrars 

 Provide full membership registration support  for local associations and leagues 

 Coordinate annual provincial membership reporting to government and partner agencies 

 Coordinate provincial membership registration and reporting with Ringette Canada 

 Provide and manage provincial sport website  

 

 

Financial Services 

 Coordinate annual funding applications and financial reporting with provincial sport agencies 

 Coordinate annual grant applications and reporting with provincial funding agencies 

 Coordinate annual renewal of societies act application to maintain provincial status 

 Maintain full provincial financial policies, internal controls and accounting systems 

 Coordinate annual provincial organization audit to meet provincial and federal legal financial 

requirements for non-profit organizations 
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 Develop and implement provincial budget for programming services and administration 

 Coordination of local and league fee payments for membership and competition services 

 Administer member, association and league resource purchasing program 

 Administer provincial team equipment purchase program  

 Coordinate funding and/or payments between participants and various provincial, regional and 

national competitions (A/B/C Provincial Championships, Provincial AA Championships, BC 

Games, Westerns, Nationals and Canada Winter Games) 

 Coordination of annual payment of membership fees to Ringette Canada 

 Administration and reporting for provincial athlete funding programs (Athlete Assistance 

Programs)  

 Provide administrative support for local association treasurers 

 Development of provincial fundraising programs 

 

 

Marketing and Promotion Services 

 Coordinate and manage comprehensive local association Come Try Ringette programs 

 Development of provincial corporate partnership and sponsorship programs 

 Develop and provide sport promotional materials (brochures, posters, etc) for local associations 

and leagues 

 Development and production of general membership sport educational information  

 Circulation of provincial ringette press releases and media alerts for major events 

 Development of alternative methods of sport promotion (i.e. multi-language website accessibility, 

electronic social networking- Facebook/Twitter) 

 Local association promotional material support for public functions, tradeshows and displays 

 Provide ringette educational and promotional resource supply program for books and materials 

 Provide organizational, program and material support for new local associations 

 

 

Risk Management Services 

 Provide and manage comprehensive provincial membership insurance program providing accident 

and liability coverage  

 Coordinate local association, league and provincial insurance certificate program  

 Ongoing and proactive development of organizational risk management programs and policies to 

meet current provincial and federal standards 

 Development and administration of provincial membership Privacy Policies 

 Administration of provincial volunteer screening program 

 Provide and coordinate provincial Harassment Advisor services  

 Develop and oversee provincial anti-harassment programs and dispute resolution policies 

 Administer provincial appeal process and policies 

 Assist local associations and leagues in the dispute resolution process 

 Provide individual membership advice and guidance in dispute resolution 

 

 

Meeting Management Services 

 Organize and coordinate provincial annual general meeting 

 Provide and manage provincial teleconference system for Board of Director and regional 

committee meetings 
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 Provide BC representation at Ringette Canada annual general meeting and staff meetings for sport 

and athlete programming development 

 

 

Volunteer Recognition Services 

 Organize and administer annual general membership Volunteer Recognition Program 

 Coordinate BC Ringette selection for annual Sport BC President’s award program 

 Coordinate BC Ringette involvement in annual Sport BC Community Sport Hero awards program 

 Promote volunteer recognition winners provincially and locally 

 Develop volunteer recognition opportunities in partnership with sport partners (i.e. Ringette 

Canada, ProMOTION Plus, Sport BC, BC Sports Hall of Fame)  

 

 

Technical: 

Athlete Development 
 Long Term Athlete Development and national/provincial LTAD committee support 

 Administer gym Ringette programming 

 Provide technical support for provincial Power 2 Play adult programming  

 Coordinate Power of Sport Tour (sport intro program) with provincial partners  

 Develop and oversee provincial University Ringette program  

 Administer provincial tiering and team retreat/advancement policy with associations/leagues 

 Administration and coordination of player releases with leagues 

 Administer External School credits program between Ministry of Education and BCRA athletes  

 

 

Sport Development 
 Technical resource development (i.e. Spectator’s Guide to the Game, Power to Play Adult Program 

and Community Gym Ringette Program) 

 Provide local association and league support (Sport information and demonstrations) at events  

 

 

 Coaching Development 

 Provide clinic administration and maintain registration database  

 Clinic resource ordering and distribution  

 Coaching database administration and coordination  

 Coordination of provincial Learning Facilitators and Evaluators  

 Work with national and provincial partners to coordinate coaching development programs 

 

Officiating Development 
 Provide clinic administration and maintain registration database 

 Clinic resource ordering and distribution  

 Officiating database administration and coordination  

 Coordination of provincial Learning Facilitators and Evaluators 

 Work with national and provincial partners to coordinate officiating development programs 
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Provincial Programs (Sanctioned Events and Provincial Championships) 
 Administer and coordinate tournament sanctioning process  

 Oversee coordination of Provincial A, B, and C Championships  

 Coordinate Sportsmanship Program at provincial championships 

 Provide Scheduling and gamesheets for provincial championships 

 Confirm team roster verification and coach qualifications    

 Develop rules supplements and participation information for general membership   

 

 

High Performance Programme 

Coordinate scheduling, team roster verification, coach qualifications, team clothing/equipment orders, 

event gamesheets, rule supplements, coach packages, athlete handbook and technical packages for: 

 Provincial AA Championships 

 BCWG - BC Winter Games  

 CWG - Canada Winter Games  

 WCRC - Western Canadian Ringette Championship  

CRC - Canadian Ringette Championships 
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Reports of the 
Operational  

Committees: 

High Performance 

Coaching Development 

Sport and Athlete Development 

Canada Winter Games 

Officiating Development 

House Provincials and Tournaments 
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High Performance Committee 
The High Performance Operational Committee met three times last year and worked on the following items: 

 Identification of sections of the High Performance Handbook that need attention including commitment 
to attend,  

 List of critical dates, 

 Affiliate player policy,  

 Replacement team for BC Winter Games,  

 Early advisory on funding from BCRA for teams representing BC in Nationals and Westerns. 

 AA teams playing in House Division Tournaments 

 Scheduling challenges in the LMRL and for interlocking play between the Leagues especially in a BC 
Winter Games and Canada Winter Games year.   

 
Items that the High Performance Committee on its work agenda for 2015-2016 include: 

 Process for acquiring uniforms for teams representing BC at Westerns and Nationals. 

 Redraft of the BCRA High Performance policy. 

 Athlete Development Clinics 

 Release requests for High Performance Players 

 Vet and make recommendation on Host venue for 2016 AA Provincial Championship 

 

Coach Development Committee 
Our committee did have many meetings this year other than an intense affair during the October 24 weekend 

that coincided with the Strategic Plan meeting.  The challenge is that the model requires the membership to 

push items up through their Associations and so if these matters do not “percolate up”, the committee does not 

have topics to discuss.  Notwithstanding this challenge, the committee worked on the following topics: 

 Coach Training Facilitators: BCRA has enjoyed the contributions to training provided by our Learning 

Facilitators (LF’s), our Advanced Learning Facilitators (ALF’s) and our Master Learning Facilitator (MLF).  

We have coasted for quite some time because these folks have been so expert and available and “in it 

for life”.  However, we are currently at one ALF and essentially no MLF.  Without these folks trained and 

available, we will not be able to train our coaches effectively.  The BCRA Board has ruled that coaches 

must have their credentials in place in accordance with policy for the 2015-16 season.  The good news is 

that Nicole Borges has started the process to become an ALF.  We need similarly trained persons for 

TORL to help Derrick Doige and the Northern League to help the Crandells. 

 Technical skills training for Coaches.  While the curriculum for the CSI and CI are worthwhile, missing is 

instruction for coaches on the technical skills specific to Ringette and instruction on tactics and mental 

training.  In this vein, coaches need to be “carded” in a process that mirrors the talent identification 

carding for athletes so that there is a clearly articulated pathway for coaches from CSI through to 

Canada Winter Games and the Canadian National Team.   Part of this program would necessarily include 

a Coach Mentor program that begins with BC Winter Games.  

 Implementation of the recommendations made to BC Ringette by Lori Thomas in her presentations at 

last year’s AGM and in the follow-up sessions held in TORL and LMRL.  

 Concussion Intervention and Prevention training (on-line) to be made mandatory for all bench staffs, 

regulated by the Association’s Directors’ of Coaching. 
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Sport and Athlete Development 
 The Sport and Athlete Development committee worked on the following topics that were raised by the 

membership through their representatives: 

 Males in Ringette 

 Concussion Intervention 

 18+ Division in Westerns and Provincial Championships 

 Athlete injury prevention-analysis of injury occurrence statistics 

 Equipment mandatory only on BC – shoulder pads. 

 Team Tiering in U12 as part of the U9-U12 Handbook 

 Player development mission statement 

 Player pick-up policy for House games, Sanctioned events and Championships 

 

The work completed by the committee was returned to the Associations for comment and feedback.  The 

following were then taken to the Board of Directors for ratification as interim policy pending a vote by the 

membership as per the BCRA By-laws: 

 Concussion Prevention Intervention is to be mandatory for all Bench staff for all BCRA registered teams. 

 U12 will be a division in which the players are evaluated and grouped into tiered teams. 

 Player pick-up policy for House games and Sanctioned events 

The Committee recommended to the Board of Directors that the management of male players in Ringette be 

discussed by the membership so to give the Committee and ultimately the Board of Directors direction on this 

topic.  The Committee consensus is that participation by males in Ringette must be encouraged but 

acknowledgement that adjustments will be required as we build to the critical mass required to sustain a male 

based Division.  Adjustments to be considered include, for example, males over U10 play in a division above 

their chronological age.  However, the Committee recognized that the matter of co-ed teams is much more 

complex.  The committee recommends that as BC Ringette moves through the re-branding exercise with Splash 

media, the challenge of how much contact is permitted will form part of the discussion and ultimately inform 

the decision about how males are included in Ringette.  The committee heard that for every story about body 

contact between a male and a female with an injury outcome, there are equally as many stories of injuries 

arising from female to female contact.  Further, there are examples, especially in the 18+ division of males 

playing Ringette, with speed and intensity yet without any contact with other players at all.   

On a positive note, the research completed by Splash Media found that many families enroll their children in 

Ringette because Ringette holds itself apart from other sports as we have a zero tolerance for excessive 

aggression.  

The Committee sent to the Board a revision of the U12 policy that led to the grouping of athletes into pools.  A 

review of this initiative has not been scientific but the anecdotal reports are that the exercise was more 

successful than in the previous years.  However, the recommendation from those who shared their opinion is 

that the policy is, in fact, a return to tiering in U12 and we should just call it that.  This experiment also created 

discussions that continue about re-including U12 in the Provincial Championships and a debate about the ages 

that should be included in BC Winter Games.  The Committee recommends that discussions at the AGM 

conference be held to move these topics forward to a conclusion. 
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2015 CWG COMMITTEE REPORT by Jennifer Falloon (edited) 

 

Overview: 

The Canada Winter Games Committee, a BCRA Operational Committee was formed in April 2013 for 

the TEAM BC 2015 Canada Winter Games program.  That committee was chaired by Brian Crandell.  

Brian was replaced by Andrew Kemp in June 2014.  The other committee members were Jennifer Falloon 

and Colin Ensworth.  The committee met regularly through the duration of the program and minutes are 

posted on the BCRA Website. 

 

Following the time lines set out in the terms of reference for the CWG Operational Committee, coach 

selection concluded in late June 2013, appointing Cathy Lipsett to be the Head Coach.  Cathy, with 

collaboration from the CWG Committee selected the assistant coaches, the team manager and BCRA 

Program Coordinator.  By August 2013, the team staff had been appointed: 

 Assistant Coaches:  Kerry Lucas-West and Richard White 

 Team Manager: Lorrie Woodley who was replaced by Sonia Brown in Sept 2013 

 Program Coordinator: Jennifer Falloon 

The team staff were not made aware of a report prepared following the 2011 Canada Winter Games 

although the CWG Committee advised the staff that they were to establish a shorter training schedule for 

the 2015 program.  Team try-outs and selection camps were held in locations central to the Leagues 

through 2013 and 2014.  The team roster was announced in May 2014.  The games took place in Prince 

George from 14-20 February 2015.  TEAM BC placed 6th.  

The program staff, especially Jennifer Falloon, have provided BC Ringette with an extensive list of 

recommendations that will be reviewed by the Sports Operations Manager and an implementation plan 

presented to the Board of Directors.  

Here is a summary of the recommendations: 

 Financial control and accounting should be managed in partnership with the BCRA Manager of 

Accounts.  Up to date financial controls can be implemented to provide the team with greater 

flexibility without sacrificing accountability. 

 Alternate players should be part of the team roster until the team leaves for the Games.  

 The program policies should be set and in place prior to team staff selection and then held to 

through the duration of the program.  Only once the program has been completed should a 

thorough review and any required changes made.   

 Final report from the program staff dead line should be two months after the end of the 

tournament. 

 The time line for team formation needs to be long enough to build team cohesion; one year from 

roster announcement to the tournament start.  Try-outs and talent identification can be a short 

term matter. Based on Canada Winter Games being in February 2019, the following time line is 

recommended: 

o Sept to Dec 2018 TEAM BC competes in the BC AA league 

o July to August 2018 Try-outs.  Roster named August 31, 2018 

o Sept 2017-April 2018: talent identification camps, skill camps, scouting. 

o April 2017: Team staff recruited.  

 Athlete identification: 
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o All BC Winter Games athletes will receive invitations to CWG development and try-out 

events. 

o All other athletes who have been carded will be invited to attend CWG development and 

try-out events. 

o All other athletes who are of age and interest, should register via the BC Ringette website 

and be scouted by a CWG staff member. 

 Identification of coaching staff: 

o BCRA Program Coordinator is identified first.  This position is extremely time 

consuming and an honorarium is in order. 

o Program Coordinator initiates the call-out for qualified coaching staff.  The response 

should come from a complete team (Head Coach, Assistant Coaches and Manager).  

o Minimum eligibility for all CWG Coaches should be Competition Development 

Certified.  The team should present their training plan for the CWG team and their 

fundamental job duties determined. The primary concern of BCRA should be the 

presentation made by the Team staff on why they should be awarded the team. 

 Ringette Canada technical recommendations are extensive. 

 Provincial High Performance Development Program.  In order to continue to grow high 

performance athletes in BC, there is required a “feeder” program with the ultimate goal of 

making the Canada Winter Games Team.  The feeder program may start with the BC Winter 

Games but must have components that keep players motivated to continue to develop into 

increasingly higher levels of competition. 

Once BC Winter Games athletes have been named to their Zone teams, a BC Ringette 

representative, perhaps the Technical Coordinator, would make a presentation to the BCWG 

coaches, athletes and parents.  In this presentation, the Provincial High Performance program 

would be explained, including the processes that culminate in eligibility for Canada Winter Games. 

During the BC Winter games, qualified player evaluators assess every athlete and provide each 

athlete with skill development check-list at the end of the BC Winter Games.  These become the 

“carded” athletes and are the athletes who are given “right of first refusal” at BCRA hosted skill 

development camps and dry-land mental preparedness sessions. These athletes are regularly 

reassessed and their cards updated.   

In addition, the BC Winter Games Coaches are evaluated during the games.  These coaches are 

given similar development check-lists and then re-evaluated in the seasons leading up to the CWG 

staff selection.  BCRA would also host coach skill development seminars during the year.  

Summary: 

The 2015 program was run with a strong team staff, a great group of parents and an amazing and talented 

group of athletes who out-performed.  The program was fortunate to be able to conduct two athlete 

development camps.  The team had 5 athletes selected to participate in the torch run prior to the Games.  

Three of the team members participated in a live radio broadcast in Salmon Arm where they talked about 

Ringette, what playing Ringette has done for them as people, and to let their passion run wild in radio.  

During the CWG’s TEAM BC Ringette was the one most requested for interviews.  The athletes and team 

staff did a remarkable job at promoting Ringette and they did it with class, grace and gratitude, never 

turning down an autograph or a photo with a young fan, smiling and boasting about Ringette when 

newscasters wanted to know “why don’t you just play hockey?”  These athletes should be truly celebrated 

for their successes.  
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Canada Winter Games, for all its challenges, sacrifices and plain hard work, is an experience so positive 

that none will ever forget it.  

 

Officiating Development Committee 
The Officiating Development Committee met 3 times over the course of the season; meeting in the later 

part of the season is quite a challenge due to the schedule of the committee members attending 

sanctioned events to referee.  The items taken on by the Committee included: 

 Vetting Officials for Sanctioned events including for the House Provincials Championships, the 

High Performance Championships and the Western Canadian Ringette Championships.  

 Vetting of Officials nominated to attend the Level 4 Officiating Clinic hosted by Ringette 

Canada in Edmonton. 

 Construction of a new Referee’s Code of Conduct 

 Review of Risk Management policies for Officials (Criminal Records check) 

 Provincial Shot clock trainer of trainers for the Associations 

 Review of the application of policies to encourage more remote Officials to receive timely and 

frequent evaluations and encouragement.  Committee recommended that Officials be permitted 

to take billets to permit them to attend Sanctioned events that are outside of their home League.   

 Evaluations, especially of higher ranking Officials.  Recommended that BCRA partner with 

Ringette Canada to bring a senior evaluator to BC for Sanctioned events where it can be 

anticipated that the level of play may be sufficiently intense to provide an Official the 

opportunity for an upgrade in rank.   

 Junior Officials and support.  While this topic has usually been about Junior Officials being 

subjected to verbal abuse from Coaches, the Committee addressed support for Junior Officials by 

recommending to the Associations that Referee Assignors always pair a Junior Official with a 

Senior Official especially for the U12 and U14 Divisions. BCRA issued a directive to this effect 

following the July 29th meeting of the Committee.   

 Officiating Retention Program:  BCRA Sports Operations Manager asked to work with Ringette 

Canada Officiating Committee Chair, Pete Smit and Northern League Official, Mike Shelke, to 

develop a program that will encourage trained referees to continue to Officiate 

 Review of the NRL requirement for 3 Officials at every game and specifically BC’s capacity to 

meet this directive.   

Work on the agenda for the 2015-16 Committee includes: 

 Unfinished work from the list above 

 Development of a curriculum to be added to the Ringette Canada Referee Referesh Year 

curriculum so that BC Officials are trained regarding unusual occurrences and duties when 

infractions occur off the ice surface. 

 Review process for pairings in Sanctioned events 

 Curriculum and roll-out of minor official’s training including shot-clock and generate a proposal 

for financial compensation for shot-clock operators.  
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House Provincials and Tournaments Committee 

The House Provincials and Tournaments committee met on average monthly June 2014 through May 2015.  The 

agenda was varied and the participation enthusiastic.   The agenda items generated by the Provincials held in 

Prince George 2014 were worked on but then the Provincials in Vernon 2015 highlighted just how much more 

work is required so that Policies and Procedures are in place to encourage the smooth and fair operation of the 

Sanctioned events and the House Provincials.  The Committee debated several topics raised by the membership 

that intertwined with the terms of references for other Operational Committees, including High Performance 

and Sport and Athlete Development.  This committee was able to accomplish goals because the members were 

able to frequently canvass their Leagues and Associations and because the members were convinced that the 

integrity of the game was at stake should specific topics not be resolved expeditiously.   Over the year the 

committee’s work included: 

 Combining teams policy for Sanctioned events.  Decision made that teams may comply with the player 

pick-up policy (See Athlete and Sport Development). That is, there is a limit on the number of players 

who can be added to a team so that the team can play games.  

 High Performance teams playing in Sanctioned events.  Committee recommended to the BCRA Board, 

and ratified by the Board, that House Tournament are for teams from House Tournaments.  However, 

the Board also charged BCRA Office to make a recommendation regarding a program that would lead to 

increased competition for the Provincial High Performance teams.  That program proposal will be made 

to the BCRA membership at the 2015 AGM Conference.  

 Males in Ringette.  (See also Athlete and Sport Development)  The HP&T Committee agreed with the 

A&SD committee that the challenges reported to the committees are more complex than as reported 

and that a solution ultimately lies in creation of a male league.  The HP&T Committee also agreed that 

while body contact between male and female players may result in unintended injury, those same 

injuries continue to happen from female to female body contact.  The solution may lie in BCRA strongly 

encouraging that Ringette be played in the style of play demonstrated by several senior male Ringette 

players who manage to play Ringette without their bodies touching anyone in an untoward way.  

 Redraft of the Provincial Championships Tournament Policies.  This extensive work has not yet been 

reviewed by the BCRA Board.  This redraft includes consideration of the “commit to attend” process, the 

assignment of “wild card teams”, and general improvement in the clarity of language.  

 Oversized Rostered teams.  This topic was reviewed by the HP&T Committee but ultimately referred to 

the A&SD committee to debate.  The HP&T committee recommended that Associations be encouraged 

to roster teams so that players get sufficient game play to continue to be enthusiastic about Ringette.  

Committee members noted that this issue is complicated by the need to re-write the player release and 

overage player policy and training of coaches so that players make firm commitments to their teams.  

The committee looks forward to a year that will allow the members to focus on application of the tools and 

resources that come from the Recruitment and Retention initiative and the 2015-18 Strategic Plan. 
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INTRODUCTION   
This is BC Ringette’s budget for 2015-2016. This document illustrates what was used to plan and create the budget. We have 

not increased BCRA’s portion of player registration fees. The budget continues to focus on BCRA’s main programs and 

membership service areas.  

 

MAIN ASSUMPTIONS OF THE BUDGET 
Government Funding 

Government funding is never guaranteed but we believe we are in a stable pattern at the present time. The provincial 

government has confirmed that core participation funding will continue at the same levels as last year. We do not believe 

there will be any less gaming grant funding and so have included that funding in the budget. The budget is based on the same 

levels of government funding, core participation and gaming, as received last year but will need to be revised if that changes.  

 

Player Membership Registration Levels 

The budget is based on a player membership of xxxx. We believe there will be no change to player numbers and rely on 

recently stable numbers in the U9 and U12 age categories which are a leading indicator of future membership levels for this. 

With continued recruitment at the younger entry levels, general player membership levels should be stable. 

2015-2016 Membership 

income calculations are based 

on the following: 

Total players =  

U10 to 18+ =  

U7/U9 =  

Masters = 

 

Total Members =  

 

Membership recruitment is essential to the organization’s sustainability. 17 of 18 associations ran Come Try Ringette events 

this past season showing a general emphasis on recruitment by the membership.  Most associations using Come Try Ringette 

and showing very positive signs of membership development are: Richmond (+35%); Comox Valley (+15%) and Prince George 

(+10%). The majority of other association memberships remained relatively unchanged. BCRA will continue to work on 

recruitment with Come Try Ringette education and training opportunities. 

 

PROGRAM BUDGETS  
Sport Administration 
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The BCRA office tries to do its work as inexpensively as possible while still providing good service. Administration costs are a 

combination of all costs of programs for Coaching, Officiating, Competitions, Athlete Development and Marketing. Staff time 

is not allocated to each program area in this budget; instead it is allocated under general administration. The considerable 

value and services provided by staff to all programs is found under General Administration.  We are enhancing our level of 

investment in board/staff education and professional consulting to ensure we are able to meet the needs of the organization 

and membership under our new governance structure.   

Table 1 – General Administration Income and Costs 

Income   

   2013-2014  

Line Item Notes $ Fiscal Total  

General Income                                                   -    

BCRA Registration Fees (includes 

Ringette Canada fees) Based on 2060 players                                    175,833.00  

Member Insurance Fees Based on 2675 total members @ $2.90                                      7757.00  

Govt Funding (Core Participation) Assumes 2012-2013 levels                                      49,000.00  

Misc. Revenue Historical 600.00 

Interest Revenue Historical 1200.00 

Association Membership Fees Historical 2160.00 

League Membership Fees Historical 225.00 

Resource Sales Historical 2300.00 

Meetings  500.00 

Total Income   $239,575.00 

Costs   2013-2014 

Line Item Notes $ Fiscal Total  

Office Operations                                                       

Salaries & Payroll  Includes UIC & CPP                                    120,392.00  

Employee Benefits Includes health plan, MSP & WCB 8425.00    

Lease Historical 22,992.00 

Shipping & Postage Historical 1200.00                                        

Audit/Accounting Services Contractual   5600.00                                      

Phone, Fax & Internet Historical 3100.00 

Printing/Photocopying Historical 750.00 

Equipment Purchase Historical 1000.00 

Equipment Repair Historical 2500.00 
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Stationary and Supplies Historical 500.00 

Storage Historical 960.00 

Professional Consulting Services Increased Investment 3000.00 

Member Insurance Program Historical 6500.00 

Parking Historical 2845.00 

Awards Historical 500.00 

Bank Charges and Interest Historical 800.00 

Miscellaneous (includes 

President) Historical 750.00 

Professional (Staff) Development Increased Investment 2000.00 

Meetings & Planning   

Annual General Meeting Historical                                        10000.00  

BCRA Board Meetings Assumes 2 in-person meetings                                        8000.00  

Other Meetings (Committees) 

Assumes increased operational 

committees 1500.00 

Ringette Canada AGM Fredericton, NB (2 staff)                                        3500.00  

National Staff Meetings 2 staff (assumes R/C subsidy for 1 staff) 1500.00 

Association Management   

Ringette Canada Player Fees $14 per player ($1 increase) 28,840.00 

Ringette Canada Promotion Fees $2 per player 4,120.00 

Ringette Canada Membership Historical 1000.00 

Sport BC Membership Fee Historical 728.00 

Website Website Improvements 3000.00 

Registration Database Historical 1500.00 

Registrar of Companies Historical 75.00 

Resources Historical 1500.00 

Total Costs   

                                   

$249,077.00  

Balance   

                                   

($9502.00)  

Budget Risk (General Administration) 

The income in the general administration budget is exposed to some risk. The main government funding 

for sport is controlled by the provincial government’s budgeting process. We believe funding is generally 

stable and expect the same funding levels as last year.  We expect membership registration levels to 
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remain the same and so will membership fee income. For meetings & planning, airline flights are one of 

the main costs and can change. Advance planning to avoid flights whenever possible and avoiding last 

minute booking is done to lower costs. 

Marketing & Promotions 

The Come Try Ringette program is the main focus for marketing and promotions because it is both a low cost recruitment 

program and a low cost promotions program. Ongoing CTR development by BCRA at the league and association level should 

result in consistent branding of ringette throughout the province. Association use of the Come Try Ringette program has 

increased in the last two years. As a result, more program support and event resources for Come Try Ringette will be provided 

to associations by BCRA throughout the year at no charge. We will also continue to offer subsidized Ring Jammers 2.0 

programming and resources (found in Sport & Athlete Development) to associations for use in local schools as part of their 

Come Try Ringette programming. 

Table 2 – Marketing and Promotions Income and Costs 

Income   

   2013-2014 

Line Item Notes  $ Fiscal Total  

BCRA Registration Fee Allocation                                                                        3248.00 

Gaming Grant Based on 2012-2013 Level                                                        4000.00  

Total Income  

                                                       

$7248.00  

   

Costs   2013-2014  

Line Item Notes  $ Fiscal Total  

   

Come Try Ringette Resources Increased Investment 3200.00 

Come Try Ringette Training Historical                                                         2000.00  

Come Try Ringette Prog. Set Up Historical                                                         1248.00  

   

Total Costs  

                                                         

$6448.00  

   

Balance   

                                                       

$800.00  

Budget Risk (Marketing & Promotions) 
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The income for marketing and promotions is exposed to the same risks mentioned earlier because it 

relies completely on player membership fee income and gaming grant funding.  

Coaching  

Coaching is a big part of our sport and we invest heavily in training and assisting coaches. A major project in this budget is the 

development of BCRA clinic Learning Facilitators to increase our ability to develop coaches in each league. With more Learning 

Facilitators we are able to run clinics in each region and at less cost because less Learning Facilitator travel is needed. Different 

funding for coaching like gaming grants is not approved until later in the year. In the past gaming grants were not included in 

the budget and all clinics had to make their own money entirely through registration fees. When grants came in, the extra 

funding was used to lower final costs and give registration fee refunds to associations at the end of the year. We believe 

gaming grants are now stable and have included this funding in the budget. The budget is based on clinic registration fees 

being lowered by half, rather than giving money back at the end of the year. If the gaming grants are not received, clinic 

registration fees will be increased. 

Table 3 – Coach Development Income and Costs 

Income   2013-2014  

Line Item Notes $ Fiscal Total  

BCRA Registration Fee Allocation                                                                               3800.00   

Gaming Grant 

Based on 2012-2013 

Level                                                                         18,000.00   

   

Coaching Education/Certification                                                                                    -    

CSI Clinics 50% Fee Reduction                                                                         3500.00  

CI-1 & CI-2 Clinics 50% Fee Reduction                                                                        2500.00  

Evaluations Historical                                                                         500.00  

   

Total Revenue  

                                                                   

$28,300.00  

   

   

Costs   2013-2014  

Line Item Notes  $ Fiscal Total  

   

Ringette Canada Coach Registration Fees  1200.00 

   

Coaching Education & Certification                                                                                    -    
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CSI Clinics Historical                                                                         5875.00  

CI-1 & CI-2 Clinics Historical                                                                       4740.00  

Comp Dev Clinic  New Investment                                                                              1800.00 

Facilitators Clinic New Investment                                                                              5000.00 

Prevention in Motion Clinics Historical 2000.00 

Evaluations Historical                                                                         1000.00  

   

General Activities                                                                                     

Special Initiatives Historical                                                                         1085.00  

Resources Historical 2000.00 

                                                                                        

Total Costs  $24,700.00  

   

Balance   

                                                            

$3600.00 

Budget Risk (Coach Development) 

Income is exposed to the same risks mentioned earlier for both numbers of players and gaming grants. 

 

Officiating  

The development of officials is an important part of our sport not only for general development but ensuring safety. Clinics 

are used to train new officials and we will be providing additional travel grant support so officials are encouraged to attend 

tournaments where they receive evaluations to improve their skills. Alternative funding for officiating like gaming grants is 

not approved until later in the year. In the past gaming grants were not included in the budget and all clinics had to make 

their own money entirely through registration fees. When grants came in, the extra funding was used to lower final costs. 

We believe gaming grants are now stable and have included this funding in the budget. The budget is based on clinic 

registration fees being lowered by half and if gaming grants are not received, clinic registration fees will be increased. 

 

Table 4 – Officiating Development Income and Costs 

   

Income   2013-2014  

Line Item Notes  $ Fiscal Total  

BCRA Registration Fee Allocation  3800.00 
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Gaming Grant 

Based on 2012-2013 

Level                                                    6000.00  

Officiating Education & Certification   

Level 1 Clinics 50% Fee Reduction                                                                         500.00  

Level 2/3 Clinics                                                                        0.00  

Refresher Clinics Rule Change Year                                                                          1500.00  

   

Total Revenue  $11,800.00 

   

Costs   

   2013-2014  

Line Item Notes  $ Fiscal Total  

   

Ringette Canada Officials Registration 

Fees Historical 850.00 

Ringette Canada Clinic Fees Historical 100.00 

   

Officiating Education & Certification                                                                   

Level 1 Clinics Historical                                                                         2360.00  

Level 2/3 Clinics                                                                        0.00  

Refresher Clinics Rule Change Year                                                                          2265..00  

   

Evaluations (includes travel grants) Increased Investment 3000.00 

Resources Historical 550.00  

Administration Historical 375.00    

   

Total Costs                                                   $9,500.00  

   

Balance                                                  $2300.00 

Budget Risk (Officiating) 

Income is exposed to the same risks mentioned earlier for both numbers of players and gaming grants. 
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Sport & Athlete Development 

Safety, Ring Jammers gym ringette (school/community) and Long Term Athlete Development (LTAD) are the main parts of 

this program. Long term athlete development initiatives are also found in other places like coaching. Sport safety education 

programs to prevent injuries like concussions will continue. The Ring Jammers low income and Ring Jammers 2.0 gym ringette 

programs will continue. Ring Jammers 2.0 will be emphasized as it provides a new, modern version of gym ringette at 

subsidized cost to associations to use as part of their promotion of Come Try Ringette events at local schools. 

 

Table 5 – Sport & Athlete Development Income and Costs 

Income   2013-2014  

Line Item Notes  $ Fiscal Total  

BCRA Registration Fee Allocation  1670.00 

Gaming Grant 

Based on 2012-2013 

Level                                                    6000.00  

   

Total Revenue  $7670.00 

   

Costs   2013-2014 

Line Item Notes  $ Fiscal Total  

   

Athlete/Sport Development Initiatives Historical 2500.00 

Ring Jammers 2.0 gym ringette Increased Investment 2343.00 

Ring Jammers 2.0 gym ringette 

equipment Increased Investment 1417.00 

Long Term Athlete Development Historical 1410.00 

   

Total Costs                                                   $7670.00  

   

Balance                                                  $0.00 

Budget Risk (Athlete & Sport Development) 

Income is exposed to the same risks mentioned earlier for both numbers of players and gaming grants. 

Competitions 

This is one of biggest parts of the budget. It includes all levels of the sport from recreational to high performance programs. 

Provincial Championship (A, B & C) numbers are based on last year’s numbers. The majority of team entry fee money collected 
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by BCRA goes to the event host. 2014 is a BC Winter Games year but games will be played in Mission, which makes the 

program less expensive. The main cost for our BC Games program is paying for officials and officials travel, which is less when 

the games are in the lower mainland. The other costs for BC Games are paid by the players who attend. 

 

Table 6 – Competitions Income and Costs 

Income   

   2013-2014  

Line Item Notes  $ Fiscal Total  

   

Gaming Grant Based on 2012-2013 Level 20,300.00 

   

Provincial Championships/Tournaments   

BCRA Registration Fee Allocation  2997.00 

Team Entry Fees (part pass through) Historical                                       27,000.00  

Event Sanction Fees Historical - 8 Events 400.00 

                                                    -    

Provincial AA Championship                                                    -    

BCRA Registration Fee Allocation  1233.00 

Team Entry Fees 4 Teams @ $500 2000.00 

   

National Championships (CRC)   

BCRA Registration Fee Allocation  3309.00 

Team Entry Fees 4 Teams @ $2100 8400.00 

Travel Grant Funding (Gov`t) Historical 13,075.00 

   

Western Cdn. Championships (WCRC)   

BCRA Registration Fee Allocation  1170.00 

Team Entry Fees (pass though) Historical 3000.00 

   

Canada Winter Games (CWG)   

Team BC Funding (Gov`t) Historical 14,868.00 

   

BC Winter Games (BCWG)   
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BCRA Registration Fee Allocation  3340.00 

Participant Entry Fees Historical 15,450.00 

Administration (Equipment Sales) Historical 15,000.00 

Total Revenue  

                                      

$131,542.00  

   

 

Costs   2013-2014  

Line Item Notes  Fiscal Total  

   

Provincial Championships/Tournaments                                                    -    

Team Entry Fees (to host) Historical                                         25,200.00  

Medals & Banners Historical 3745.00 

Event Coordinator Travel Historical 2030.00 

Administration Historical 660.00 

   

Provincial AA Championship   

Medals Historical 907.00 

Event Coordinator Travel Historical 550.00 

Event Administration (includes ice/venue 

costs) Historical 4765.00 

Officials Travel Historical 2033.00 

                                                    -    

National Championships (CRC)   

Team Entry Fees Historical 11,700.00 

Travel Grants Historical 20,800.00 

   

Western Can. Championships (WCRC)   

Event Coordinator Travel  1618.00 

Team Entry Fees 4 teams @ $750 3000.00 

Travel Grants  3000.00 

Canada Winter Games (CWG)   
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Program Setup  14,868.00 

   

BC Winter Games (BCWG)   

Event Coordinator Travel Location: Mission 840.00 

Participant Fees Historical 15,450.00 

Administration (includes officiating costs) Location: Mission 2500.00 

Administration (Equipment Purchases) Historical 15,000.00 

   

Total Costs  

                                    

$128,666.00  

Balance   

                                    

$2876.00 

Budget Risk (Competitions) 

Income is exposed to the same risks mentioned earlier for both numbers of players and gaming grants. 

 

2013-2014 Budget Overview 

Table 11 – BC Ringette Income and Costs 

Income 2013-2014 Budget 

Registration Fees (includes Ringette Canada fees) $                              200,400.00 

Gaming Grant $                               54,300.00 

Insurance Fees $                                  7757.00 

Interest Revenue $                                  1200.00 

Government Participation Funding $                                49,000.00 

Association/League Membership Fees $                                   2385.00 

Resource Sales $                                   2300.00 

Meetings $                                     500.00 

Competitions $                                 99,193.00 

Coach Development $                                   6500.00 

Officiating Development $                                   2000.00 

Misc. $                                     600.00 
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Total Income  $                             426,135.00  

Costs  

General Administration  $                              249,077.00  

Marketing & Promotions  $                                   6448.00 

Coaching Development  $                                24,700.00 

Officiating Development  $                                   9500.00 

Athlete & Sport Development  $                                   7670.00 

Competitions  $                               128,666.00 

  

Total Costs  $                             426,061.00  

  

Balance  $                                 74.00 

Cash Flow 

BCRA’s current cash flow is enough to meet our basic operating expenses during the months of reduced (off-season) income. 

We have included gaming funding in this budget. Gaming funds are not received by BCRA until summer. Money from player 

fees does not come in until November. Because of this some projects that rely heavily on gaming funds to operate at full 

capacity may not be reduced or not able to start until gaming funds are available.  

 

2013-2014 Income Sources Chart 

 (Illustrates income sources as outlined in the budget as a percentage of total revenues) 
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Conclusion 

This budget reflects BC Ringette’s likely financial circumstances for the next year and is designed to help BC Ringette continue 

meeting its strategic goals for developing ringette throughout the province. It is based on stable government funding and 

membership levels.  
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