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1. Goals and Objectives   

A key critical success factor of the AA Program is a framework that provides a basis for the 

achievement of the vision, principles, and objectives.  A framework provides the foundation, 

structure, and resources that enable all endeavours.  Furthermore, growth, viability, and 

comprehensiveness requirements necessitate flexibility and open-endedness.    

Without athletes, there is no AA Program.  The offerings of the AA Program must be interpreted 

by the athletes as attractive, attainable, and worth aspiring to.  The roots of positive portrayal are 

in program excellence, sound, stable, and fair processes, and opportunities to grow both 

athletically and personally.  To this end, the AA Program will establish and maintain a framework 

that provides structure and suitable resources to facilitate expected achievement.   

Fundamental to creating a positive perception for the athletes are several key factors:   

a. Growth Plan: Is the growth plan for the AA Program comprehensive, workable, and 

provide the challenges and success opportunities expected for the various Divisions?   

b. Program completeness: Does the AA Program serve all aspects of Athlete development?   

c. Program appropriateness: Are the AA programs tailored to the physiological and 

psychological age of the Athletes?   

d. Supporting resources: Does the AA Program provide and manage the resources (e.g., 

ice, equipment, Officials, Coaches aids etc.) required to maximize opportunities for 

growth and success?   

e. Qualified Team Personnel: Do coaches, trainers, and managers have the appropriate 

training, experience, and growth opportunities to create a positive and rewarding 

development environment?   

f. Communication channels: Are the ways the AA Program communicates with its members 

and partners well-defined?   

In addition to providing the basis for addressing these items, the framework should also outlines 

common approaches, services, and guidelines to ensure a consistent operation.  

Coaching at elite levels requires not only a high level of skill, but also access to appropriate 

resources and feedback mechanisms to facilitate ongoing improvement.   

The goals and objectives of this document are:   

a. To structure the BC AA program, to put less organizational pressure on the individual 

league's while improving interleague development.   

b. To provide direction in the areas of team structure, athlete selection, and season 

structure.   

c. To create a BC AA Program Handbook, along with the AA Section of the BCRA Policy 

Manual (BCRA TD).   

d. To describe the BC AA Program consistent with the Long Term Athlete Development 

(LTAD) and Canadian Sport for Life (CS4L) models.   

2. Program Introduction  

The goal of the BCRA AA Program is to support the Leagues to build AA teams that will compete 

in the Provincial AA Championships, and earn the right to advance to and win the Western 

Canadian Ringette Championships (U14) and Canadian Ringette Championships (U16 and U19).   

Athletes and parents must be prepared to make a considerable time commitment, including 

regular practices, games, dryland and mental training and tournaments. 100% commitment to the 

AA Program is required.  School comes first, then Ringette, followed by other activities. The only 

exception is the U14AA division, where a double-carded athlete must put their house team as the 
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priority. Families must be aware that the AA program involves considerable cost for ice, travel, 

tournament registration etc. Athletes will be asked to "fundraise" to offset some of these costs.   

AA policies require U14 to be primarily developmental, with the maximum number of athletes 

being given a fair opportunity to play. The intent is to expose as many athletes as possible to a 

higher level of competition while still concentrating on skill development. At the U16 level and 

above, the goal of the program is geared toward forming teams capable of challenging for 

Provincial and National titles.    

3. Parent Support  

Parent support is required to see that athletes achieve their goal, working together as a team can 

only enhance the athletes to be their best, physically, and emotionally.   

Parent support and volunteering is required for the Pacific Ring Tournament Organizing 

Committee, AA and league events, fundraising initiatives, year-end banquets, etc.  

Parents are not expected to attend tournaments with their children, but are welcome to attend as 

spectators only.   
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Part B.  AA Committee Structure   
 

1. Provincial High Performance Operational Committee and the Performance 

Enhancement System  

The British Columbia Ringette Association provides organizational leadership for the High 

Performance program in BC.  While the Board of Directors of BCRA ultimately holds decision 

making responsibility, stakeholders (parents, players, bench staff and Officials) play an important 

role to keep the Provincial Program on task and goal oriented.  Stakeholders make suggestions 

through their League representatives to the BCRA High Performance Operational Committee 

members for the committee to fully vet and make recommendations to the BCRA Board of 

Directors for changes to the BC AA Program.   

 

The Leagues hold responsibility for the technical aspects of the teams that play the game, the 

appointment of bench staff and the “on-the-ground” administration of their teams including 

registration of players, maintenance of rosters, and financial accountability.  Leagues also retain 

authority over the funds that are provide through player registration and team fund-raising.  BCRA 

staff assist the Leagues with administrative support, most specifically the payment of the costs of 

the Provincial Program attributed to grants provided by the Province of BC. 

 

The BCRA Performance Enhancement System (PES) is designed to assist with the development 

of skills of players, coaches and Officials.  Participants are identified through evaluation and then 

provided with a written assessment of their skills and abilities.  This written assessment is 

consolidated into an ordinal which is given to the player, coach or Official in the form of a wallet 

sized card.  Players and Coaches begin their “carding” at U14, usually with BC Winter Games 

and/or U14AA try-outs.  Officiating carding begins when the referee becomes a 2B.  The 

Performance Enhancement System will provide financial supports to players based on their 

ordinal, when they attend skill and knowledge enhancement programs, camps and retreats.  The 

PES ordinal is equated with a finite level of reimbursement for the costs of these events.  The 

higher the ordinal, the higher the level of financial reimbursement that is available each year.  The 

funds available to BC Ringette will determine the actual amount that is available each year to 

each Ordinal level.   The “card” stays with the athletes throughout their ringette careers.  

Leagues can assist to keep costs down by arranging for team based (bulk purchase) events.   

The player can apply to have their costs reimbursed to the maximum level permitted by their 

“carding”.  BC Ringette will endeavor to advise all carded players of Ringette and multi-sport 

training events.  

Players can always contact BCRA (Office) to determine if an event would be eligible for 

reimbursement. Examples of eligible costs include dryland training, goaltender clinics, mental 

conditioning programs, nutritional training, skating instruction and travel to and from the Western 

Canadian Ringette Championships and the Canadian Ringette Championships. (BCRA policy is 

to pay the entry fee for the Provincial Champions to these major events.) m 

The Provincial AA program should strive to have the best programs but cannot do so in isolation 

of or at the cost of House teams or Associations.  Instead, the Provincial AA program strives to 

foster the growth, development and sustainability of the competitive realm across the BC Ringette 

Community.  Any U14 and older players may, once per year between February and the end of 

the season, with the endorsement of their Coach, request a skill evaluation with the goal of being 

carded. 
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Since competitive Ringette does not start until the higher age levels, the Athletes get their first 

exposure and development within local Associations and Leagues/Zones.  With an advanced 

training, program, and experiences that exist in the Membership, sharing them with and providing 

guidance to partner Community Associations benefits both parties.  The natural extension is 

promoting and supporting Ringette in the Province of BC.   

The BC Ringette Association is the governing body for the BC AA Program. The Provincial High 

Performance Committee holds an advisory role and the committee’s composition is described in 

its Terms of Reference.  The BCRA Board of Directors shall assign a Director to be the liaison to 

the Committee but not necessarily the chairperson.  The Leagues’ delegates to the committee 

are the conduits of information to and from the Leagues and their stakeholders.  The committee 

members must be able to consider the best interest of the Provincial AA program and therefore 

should be independent of League AA responsibilities.   

 

2. League AA Coordinator  

Each league who offers an AA program will appoint an AA Coordinator and will fill a position on 

the League Board of Directors (League Association). This position will oversee the AA program 

within that league, and work with the Provincial High Performance Committee to ensure all 

policies and procedures are met.   

The League AA Coordinator will work with the league to ensure all AA duties are fulfilled, and 

under the direction of the league may recruit volunteers to assist with duties such as equipment, 

registration, tryout logistics, etc.  There will be no formal High Performance Committee at the 

league level.  

The following league executive positions will support the League AA Coordinator and program.  

a. Director of Coaching – Assist with selection of coaches, coach evaluation, and ongoing 

support to coaches.  

b. Director of Officials – Assist with scheduling of officials for exhibition and league games.  

c. Ice Scheduler – Assist with acquiring ice for the AA teams, including the donation of ice 

from league associations.   

d. Treasurer – Assist with the financial management of the AA teams and liaison with the 

BCRA Office Manager of Accounts. (see “Financial Management”).  

3. Financial Management   

The cost of Ringette can be overwhelming, so it is imperative that the AA program be creative in 

its revenue generating endeavors and prudent in the expenses it chooses to incur.  The sport 

needs to be inclusive of all athletes not just those that can afford to play. One of the AA  

program’s principles is to make Ringette as affordable as possible.  To this end, the AA  program 

must strive to pursue simple and effective methods of generating revenue.  Some initiatives have 

proven successful, while others require more effort and creativity.   

AA Program Finances  

The Leagues are responsible for reporting and tracking the finances of this program to meet their 

society requirements and those of the BCRA, including those of the Granting agencies. The 

management of League AA teams’ finances is the responsibility of the League AA Coordinator, 

with assistance from the League Treasurer.  These two persons must work closely and 

cooperatively to ensure that the program channels program costs to the correct payment 

authority; Grant funds can only be used for direct payments to service providers.  For simplicity, 

Leagues may elect to have the BCRA office manage all their AA teams’ financial accounting.   
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Otherwise, the League Treasurer is responsible for tracking, paying and financially reporting all 

AA Program expenses (ie: ice costs, rental fees, uniforms, clothing etc.) to BCRA and to their 

league. An overall budget for the Provincial AA program will be included in the annual report of 

the BCRA and will be constructed through the BCRA Finance committee in partnership with the 

League Treasurers or alternate. 

Team Finances  

The management of team finances is the responsibility of the Team Manager. The team manager 

is responsible for supplying the parents of each team with a monthly financial update of the team 

income and expenses.   

As per BCRA policy, each team must open a team bank account at the beginning of the season 

in the name of the team, such as "LMRL U14 AA". The account must have 3 signing officers (the 

team Manager, a team parent, and the League Treasurer or AA Coordinator) with each cheque 

requiring any two to sign each cheque (if a cheque is payable to a signing officer, it will need to 

have the other two officers sign the cheque). All expenses and deposits are to be made through 

the team account (using cheques, no cash transactions) for financial responsibility.     

Athlete Costs   

Fees and deposits are to be determined by each league in conjunction with the BCRA and are to 

take into account the amount of Grant funding received by the BCRA for the Provincial AA 

program.  The budget breakdown should be available to parents at the beginning of the program, 

and an updated budget ongoing as the program progresses. Consideration for all fees should be 

included (tryout fees, ice costs, equipment and uniform deposits, tournament fees, etc.).  

Postdated cheques should be required dated for monthly payments, to cover specific costs.  

Cheques should be cashed on the first business day of each month. No athlete should be 

allowed on the ice if they are in arrears on their payments. As each team is self-funded, costs per 

athlete depend on the number of tournaments, ice times and other activities with costs being 

reduced by the amount of fund raising.   

Fundraising  

All team budgets and fundraising initiatives must be pre-approved by the League AA Coordinator 

and League Treasurer on or before October 15 of the current playing season. This helps to 

confirm tournament play is appropriate based on the LTAD guidelines, and that the fundraising 

initiatives are not in contravention of any Gaming Regulations and Guidelines.     

Some fundraising can take the form of direct provision of funds, while others require involvement 

of the membership to participate in activities that individually or collectively provide revenue.  The 

key to success is commitment to implement effective programs that maximize return. The 

FundScript program, initiated by BCRA, is an ideal fundraising tool. Absolutely no fundraising is 

to be done without written approval from the League AA Coordinator and the League Treasurer. 

All Fundraising and gaming monies remain within the teams account, and should be used up first, 

these funds cannot be refunded back to athletes.   

Coaches Expenses  

Coaches volunteer their time and experience to the development of our AA teams. Their traveling 

and accommodation expenses should be covered by the team. This will be clarified at the 

beginning of the season with direction from the League AA Coordinator (clarity for all team staff 

(may be different for trainer or manager), other team staff with a daughter on the team, etc.).   
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4. Coach Selection   

Head Coach Selection Process  

The Coach Selection Committee will be appointed by the League AA Coordinator for each 

Division.  No member of the committee shall have a vested interest (e.g. parent of an eligible 

athlete) in the team for which the Head Coach is being selected.   

The members of the Committee shall consist of:   

a. The League AA Coordinator;   

b. The League Director of Coaching, who shall be the Chair;  

c. At least one person who is not part of the AA program;   

d. At lease one other person (such as a past Coach or Referee at the AA level).   

The Committee may canvass applications for all coaching positions, review all applications by 

prospective candidates, interview prospective candidates and other relevant parties, and 

determine the appropriate candidates for each Team.  The Committee will advise all candidates 

of their status in the timeliest possible manner.  All decisions of the Committee are final.   

Head Coach Selection Criteria  

The AA Program has a defined process for selection of its Head Coaches.  The selection criteria 

includes, but is not necessarily limited to or constrained by:   

a. All Head Coaches must be fully certified for the team they are applying for, before 

applying for or being selected to a AA team. Certification is in accordance with BCRA and 

Ringette Canada rules;  

b. Demonstrated conformance to the Bylaws and Operations Manual of the League’s, 

Zones, BCRA, and Ringette Canada;   

c. Must provide a copy of their season training plan, outlining competition and training.   

d. A level of experience commensurate with the AA caliber, and prior evaluations to support 

the selection.  

Team Bench Staff Selection  

The Head Coach will select persons for the team staff positions, including Assistant Coaches, 

Trainer, and Manager, but must have approval of the AA Coordinator.  It is not recommended that 

any of the coaching positions be filled by persons related to any of the athletes on the team (at 

the very least, a coach related to an athlete is not selected until after the athlete has made the 

team).   

Coach Evaluations  

Coach evaluations will be given out to parents and athletes at the end of November and after the  

Provincial AA Championships. This is an opportunity to share concerns, and give feedback for the 

AA program. Evaluations will be anonymous unless a parent chooses to include their name, and 

will only be shared between the League AA Coordinator and Director of Coaching, the Provincial 

VP of High Performance and VP of Coaching, and the coach being evaluated.   

Part C.  Athlete Selection   
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1. Tryouts, Athletes Selections and Evaluations   

Outline of Evaluation Procedures   

The AA Program is committed to giving every athlete a fair and equal opportunity to make the AA 

teams. All eligible athletes are encouraged to try out for the AA program, regardless of past 

experience. All athletes (including returnees) must earn their places.   

In accordance with BCRA policy manual, athletes trying out for league AA teams shall be 

members in good standing with a BC Member Association, and must be registered with their 

home association prior to the start of tryouts. No athlete will be allowed to step on the ice until the 

registration fee is paid.   

At the season end, a BC Ringette AA Report Card will be completed by the Coach for each 

athlete.  These documents will be given to the athletes and used to update their PES “carding”. A 

copy will be filed with the AA Coordinator each season, will and will be fully assessable to AA 

Coaches the following season to assist with evaluations, athlete development and PES carding.   

Time of year for evaluations   

Tryouts take place in September for all AA teams, with teams being announced no later than  

September 30. Most Ringette camps are held in August, developing athletes ready for fall tryouts. 

Talent Identification, part of the Performance Enhancement System, may take place in the 

Spring, but should not be considered final selection. This is also the time of the year that athletes 

who wish to be carded may make their request to be evaluated.  In this way, athletes are 

encouraged to participate in the start-of-the-season tryouts.  This process will also assist the 

teams, leagues and BCRA to be notified of players who may need bursaries to overcome 

financial barriers to participating in the BCRA High Performance program.  

All athletes should begin conditioning prior to coming to the camp, as athletes will be evaluated 

on their effectiveness during the drills and scrimmages. Tryouts are not for conditioning.   

Participants are guaranteed a minimum of three ice times to demonstrate their ringette abilities 

(drills and scrimmages), commitment, attitude and potential for improvement. Should additional 

ice times be included, cuts may be made after the first three ice times. Athletes must attend 2 of 

the 3 ice times to be considered.   

Financial Considerations   

A Tryout Registration fee is charged per athlete to tryout, to cover costs of ice and evaluators. 

The fee should be significant to encourage only serious athletes. A late registration fee should 

apply, to encourage early registration so the AA Coordinator and Coaches can plan accordingly.   

Registration for fall tryouts should be available as soon as the previous season has ended. The 

late registration fee should apply to anyone who registers after September 1 and before the first 

tryout (deadline to register). It is possible to provide an early registration fee as an incentive.   

It is recommended that athletes are charged $150, with a late registration fee of $200. The early 

registration fee of $100 may apply up until June 1. This is subject to approval by the AA 

Coordinator, as it can be adjusted to reflect ice costs.    

Evaluator compensation in the form of a honorarium should be provided. Estimate $20 per 

evaluator, per ice time (on or off ice evaluators).   

Participation in the Provincial AA program is expensive.  BCRA intends that every member who 

wants to participate in the Provincial AA program should not be denied that opportunity because 

of financial barriers.  Based on available funds, BCRA will provide assistance to athletes in 

accordance with BCRA policies.  
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Selection of Evaluators   

Each league requires the same group of non-parent, impartial technical evaluators for every 

tryout in a division. It is encouraged to have the same evaluators for all divisions if possible. 

Communication between the parties will require several pre and post tryout meetings. Each 

evaluator will use the BC Ringette AA Evaluation Form  (athlete or goaltender).   

Coaches require the non-objective opinion of their highly qualified technical Evaluators 

(nonparents) in order to make the process fully transparent. Transparency of this process is an 

obligation to ensure a constructive outcome for all involved.   

On-ice skills assessments can be done by qualified technical on-ice coaches.  Athletes can be 

divided into groups and hold on-ice mini games to evaluate game sense. Current AA athletes and 

coaches (U14 to U19) may not be official evaluators, due to conflict of interest.   

Coaches will have the final decision in their selection of athletes, with approval from the AA 

Coordinator before selections are announced. Coaches must be able to justify their decisions to 

the League AA Coordinator, with the support of the written evaluation forms.  Communication 

again is the key to successful selection of qualified athletes. Should there be any appeal by an 

athlete or parent regarding selections, the League AA Coordinator will address these concerns.  

Selection process done by Coaches with support of Evaluators can be emailed to athletes 

simultaneously. Coaches should follow up with personal phone calls, with selected and released 

athletes, in order to meet and discuss any concerns each party may have.   

2. Athlete Calibre of Play--Two teams   

This has always been a fervent point of discussion in our ringette communities all over BC. The 

following has been integrated with the reasoning of the Long Term Athlete Development program 

which is supported by Ringette Canada and in the future development of our athletes.   

a. U14AA: It is recommended, but not mandated, that all U14AA athletes in the province be 

also play on their Association’s U14 or U16 A team (AA athletes cannot play on B or C 

without written consent by the BCRA and only as part of a declared League and 

Association development program). Local Association participation is to take precedence 

over AA teams for athletes playing on both A and AA teams. U14 athletes who play on 

both AA and A teams may compete in both the Provincial “A” Championship and the 

Provincial “AA” Championship on those teams.  A U14AA player may be elevated to play 

on their Association’s U16A team but WCRC rules forbid an athlete from playing on two 

teams in the WCRC’s.  

b. U16AA and U19AA: U16 and U19 athletes may decide to play on either their Association 

House team or affiliate to their League AA team but they cannot play on both A and AA.  

However, all eligible athletes are to be encouraged to try out for their League 

U16AA/U19AA team so that if they are cut from the team at the end of try outs, they 

become eligible to be pulled up to play on the AA team should that team have players 

become injured.  Once pulled up, they cannot return to their House Team and can only 

play in the AA Provincial Championships.  

Note: If a league is not able to form a AA team and an athlete is released to another league, ;that 

athlete may apply to BCRA for permission to play on their Association A team and the AA team to 

whom they have been released.  This is to ensure the athlete gets adequate ice time.  Athletes in 

this position may have to choose between playing on the team that goes to Canadian Ringette 

Championships or Western Canadian Ringette Championships because of the WCRC rule the 

forbids CRC players to play on WCRC teams.   
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3. Athlete Movement   

This section deals with the scenario of, for example, a League needing to have a U14AA player 
moved up to play on that same League’s U16AA team.  A U14AA player cannot be moved up to a 
U19AA team. 

The movement of athletes in the AA Program is strongly discouraged. Although this sometimes 
takes place due to lack of numbers and only occurs when needed in the formation of a team, the 
best interest of the athlete is usually put second.   

BCRA encourages Leagues to form Development Program Teams (DPTs).  Players who are on 
the DPT should be the first choice to replace injured players on the AA team or when an incidental 
player is required.   

When these moves are being considered, not all aspects are being evaluated. It is not just about 
an athlete’s physical growth, her mental-cognitive, social and emotional development must be 
taken into consideration. Many life skills are learned through sport and the healthy development of 
our athletes needs to support the opportunity for this to happen.   

a. Cognitive Development: Cognitive development refers to the athlete's mental 

progression. Athletes have different learning styles, and they also learn at different rates.  

This includes their ability to follow instructions, understand criticism, respond to 

competition overload, recover from training... and this is just a few of the sport related 

cognitive areas.    

b. Physical Growth: Athlete's bodies develop at different rates and respond differently to the 

stresses put on their joints. For example, different parts of bones grow at different rates 

and therefore are susceptible to different impacts. As an athlete hits a growth spurt and 

appears to be physically able to play at a higher level, their bones and muscles are 

undergoing a major physical change that makes them sore and achy.   

c. Social Development: Consider the conversation that goes on in a dressing room full of 

influential teenage (or pre-teenage) youth.   

d. Leadership Potential: Youth learn a lot from their peers, which comes from interacting 

with them on a regular basis. It also comes from having the opportunity to be the "older" 

athlete on a team and having a chance to be a leader, which is an important life skill.  

Any request for movement of athletes is to be done through the League AA Coordinator, for 

approval from the BCRA, with recommendations/comments from the involved League. Other 

leagues should be notified of any approved movements for purposes of Tournaments. 

4. League Release   

AA athletes must register and play in their own League based on residency.  BCRA encourages 

each League to form AA teams, and this release procedure is to be used when all other attempts 

to form a team have been exhausted.  

Athletes may be released to another League if their home league has insufficient numbers to form 

a team after tryouts, or after an athlete has been released from the AA team program.  To be 

considered for inclusion in the release procedures, both the following requirements must be met: 

 The athlete must have registered with their home Association and League within 

the timelines set out in BCRA policy.  Late registration of AA calibre players may 

occur upon application to and then approval by the BCRA. 

 If the Home League holds try-outs, the athlete must attended 2/3rds of the try 

outs.  The League is expected to use all resources to form a team before an 

athlete can be released.  If the League does not hold try-outs or decides after try 
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outs that they will not form an AA team that can include the athlete, the athlete 

may be released.  

Release Procedure   

Athletes (their guardian) must apply for permission to release using the online Release Request 

Form, before September 30 of the playing season. Athletes must have support of their releasing 

League AA Coordinator before applying.   

The BCRA Sports Operations Manager will notify the other League AA Coordinator to see if they 

are interested in picking up the athlete. The athletes release form must be signed by the receiving 

league and sent to BCRA release committee by the due date for approval.   

Soliciting   

Teams or team staff are not allowed to solicited athletes to their league at any time.  Team 

members or team staff are not to offer monies incentives to entice releasing athletes, and no 

financial support is to be offered that is not available to the rest of the team (requires 

transparency).  Team members or staff who are approached by a player from another League 

must direct that player to their Home League AA Coordinator.  

Once the AA Teams have been selected any released athletes can apply to the League closest to 

them for the right to play.   

a. North AA – First released to Torl, Second released to LMRL   

b. TORL AA – First released to North, Second released to LMRL   

c. LMRL AA – First released to Torl, Second released to North   

Athletes and coaches must go through their League AA Coordinator to communicate to another 

league, until both leagues have released the athlete. The BCRA Sports Operations Manager will 

be the form of communication between the leagues, until both leagues have signed the release 

form.    
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Part D.  Team Structure   
 

1. Team Division and Formation   

Residency is defined as where an athlete lives the majority of the time. An athlete registering in 

BC must register with the league/zone having geographical jurisdiction over the athlete‘s place of 

residence.   

Should an Association wish to field an AA team, they may do so under the same restrictions of 

the league or zone AA teams. All athletes must reside within the geographical boundaries of that 

association, and be of the proper age. The team will report to the League AA Coordinator and 

follow the same rules and regulations as all AA teams within that league.  

For the purposes of this section only, the BCRA Zones are different to BC Winter Games Zone 

and are as follows:  

a. LMRL East: Coquitlam Port Moody, Fraser Valley, Port Coquitlam Ridge Meadows, 

Surrey White Rock   

b. LMRL West: Burnaby New Westminster, Delta, North West Vancouver, Richmond, 

Vancouver  

c. TORL North: Armstrong/Enderby, Salmon Arm, Vernon   

d. TORL South: Kelowna, Penticton/Summerland, Westside  

e. NORTH: 1 team   

In the U14AA Division, teams are divided into Zone Teams, based on the geographical 

boundaries.  

In the U16AA and U19AA divisions, if there are only enough athletes for one team, teams are 

formed with the addition of a Development Program team (if applicable). If there are enough 

athletes for more than one team, teams are divided evenly using the above Zone boundaries or 

the BCRA AA Draft Procedures.   

It is highly recommended that the Zone format take priority, as it decreases costs for travel and 

other logistics.  

2. Developmental Program   

The goal of the Developmental Program is to improve the skills and abilities of athletes to the 

caliber required to play in the AA program and to encourage the inclusion of as many athletes as 

possible in the BCRA High Performance Program. Athletes who are on the DPT are not on an AA 

team; they are getting extra exposure and training.  It is both an honour and a privilege to be 

selected to the Development Program team, as it provides the athlete’s with the opportunity to 

earn their way into the playing roster.  Athletes who are cut from AA team try outs, those others 

who are carded in the PES and those who want the experience of High Performance are invited 

by their League to join the Development Program team.   

The purpose of the Development Program team is:  

a. To develop the skills of athlete’s in their division, who may not be ready to play but show 

significant potential   

b. To encourage athlete’s to stay involved in the program even if not selected to the team   

c. To provide athlete’s with the training tools necessary to be selected to the program   
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d. To provide the playing team with a pool of athlete’s knowledgeable and capable of being 

picked up to the team for games and tournaments   

e. To provide an opportunity for athletes who cannot commit to a full season of competition 

to still train with the team   

The fees associated with the program reflect the specific training opportunities provided to the 

athlete’s. The athletes are billed on a monthly basis for applicable (power skating, dryland 

conditioning & training, goaltender training, team practices and off ice training sessions).   

Athletes must attend the AA tryouts to be eligible to be placed on the Development Program 

team. Athlete’s named to the DPT are eligible to be picked up by another league, and are eligible 

to attend WCRC’s with an A team as they are not part of the official AA roster. The extent of their 

commitment is for as long as they want to be involved in the program. Should they be presented 

with the opportunity to join the team, the assumed AA commitment is required. If they attend a 

AA Tournament, they are no longer eligible as A athletes for WCRC's.   
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Part E.  Season & Program Structure   
 

1. Training  

In addition to the on and off ice team sessions, athletes are expected to participate in daily 

physical activity and training.   

Following the LTAD guidelines, athletes will participate in dryland training and conditioning, and 

mental and nutritional training. The mental and nutritional training programs and guidelines will 

be provided by BCRA.  

2. Fitness Testing   

Fitness Testing is to take place 3x per year, once at the very start of the program, once at in 

December, and once at the end of the program. When possible it will be scheduled into the 

Provincial Training Camps, for consistency and standardized testing.   

The fitness testing program will be provided by BCRA, and results submitted to BCRA. The 

provincial office will in turn make the results public (respecting the athlete’s privacy) for 

comparisons between leagues and athletes.   

3. Provincial Training Camps   

There will be 2-3x Provincial Training Camps per year to provide the opportunity for interleague 

play at the appropriate caliber of play in the appropriate age division. It will also provide an 

opportunity for team building and athlete development in the areas of fitness testing, skills clinics, 

nutrition, mental training, etc.  

Billeting will be used to decrease costs. All teams from within a league should consider traveling 

together (e.g. bus) to minimize costs, and increase familiarity between teams.   

The camp will provide 3-4 games, similar to a tournament format, for teams to practice systems 

against like-skilled and ability teams.   

Location of camps can rotate between leagues, depending on the location of Provincial AA's and 

the Pacific Ring, or can centralize. Kamloops is central and does not have ringette, but can 

provide opportunities for showcasing and connection with the university.   

4. Season and Competition Schedule   

For out of town tournaments, in the U16 and U19 divisions, athletes will stay in hotel rooms 

together although school room floors, tents and sleeping bags are permitted.  

The season-end goal of the AA teams is to win the Provincial AA Championships so to become 

Team BC for the Canadian Ringette Championships (U16AA and U19AA) and the Western 

Canadian Ringette Championships (U14AA).  AA teams that are named Team BC by BCRA 

must attend the Canadian Ringette Championships (U16 and U19) and the Western Canadian 

Ringette Championships (U14).  Should a team declared to be TEAM BC elect to not attend the 

CRC’s (or WCRC’s) their League will be fined three times the cost of the registration fee for that 

tournament.  

Team Yearly Plan: 

 

a. Each team must attend an in-Province AA Tournament (unless one is not held) other 

than the Provincial AA Championships. 
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b. Teams attend at least two out of Province competitions each season, exclusive of the 

CRC’s.   

c. Teams attend at least two Provincial Training Camps (see below).  

d. There will be 3-4 ice times/week and 1-3 off-ice fitness team training sessions/week that 

players and bench staff must attend.   



 

 

5. Program Outline 



 

 

 



 

 

Part F.  LTAD Stages  
 

1. U14AA & U16AA: I AM on the Team (Training to Train)  

Early in the stage: U14 Females 12‐13 years, males 13‐14 years 

Later in the stage: U16 Females 14‐15 years, males 15‐16 years  

Athletes with a disability: enter at any age, with or without parent or support person  

This is an important stage, in which there are opportunities for players at both the community and competitive 

level. Players who have the desire and ability to move into more advanced levels of Ringette will play in tiered 

programs, while players who do not wish to make this commitment can continue to improve their skills and enjoy 

playing Ringette in community programs. For all players, this is a time of solidifying good skill performance, physical 

and mental preparation and learning to play the game.   

Most players will go through the growth spurt during this stage and it is very important to be flexible with training 

programs to ensure appropriate challenges and to meet the needs of players who are growing rapidly. Selection of 

athletes into tiered programs is also important, so that players are placed on teams with other players who are of 

approximately equal size and stage of development. Discretion should be applied to placement of athletes who are 

early or late developers; this is particularly important in competitive programs and may require overlapping age 

categories in competitive levels.   

General Objectives – Description of the Stage  

• To consolidate fundamental ringette skills in controlled and semi‐controlled conditions  

• To develop and consolidate simple tactics  

• To further develop general physical fitness training and mental skills  

• To introduce and develop advanced ringette skills  

• To introduce and develop strategies (game plan)  

• To introduce and develop decision making skills in varied situations  

• To learn to cope with the challenges of competition and to strive to succeed and do their best  

• Later in Stage: To introduce position‐specific skills  

Guiding Principles  

• Fun (competitively motivated), maintain a balance between participation and competition  

• Tiering begins  

• Coaches empower athletes and include them in the decision making process  

• Throughout this stage, athletes gradually become more autonomous on the ice  

Technical Skill Benchmarks  

U14AA: Consolidation of skills  U16AA 

• Skating: starting, stopping, forward and backward 

 • (stride, acceleration, crossovers, sharp turns, 

double sculling,2 and 1 foot slalom), transition skills  

• Ring: consolidation of ring skills, acquisition of  • 

position specific skills, carrying and protecting the ring, 

passing, receiving, checking, shooting, deking within a 

varied environment  

• Goalkeeping: consolidation of skills; goalkeepers 

 • specialize but can still alternate; general 

goalkeeping drills, mobility (lateral and 

forward/backward), stick work, skating and 

ring skills, positioning, ring distribution, 

communication and interaction, style  

Skating: as before plus develop ability to do quick 

changes in direction, two and one foot Mohawk 

pivot  

Ring: consolidation of ring skills, acquisition of 

position specific skills, carrying and protecting 

the ring, passing, receiving, checking, shooting, 
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deking within a varied environment Goalkeeping: 

goalkeepers specialize, specific goalkeeping drills and 

training  

• Coping strategies, relaxation strategies  •  

• Skills that prepare the player to deal with success  

 and failure  •  

• Skills for sharing leadership opportunities  

•  

Consolidation of:  

• Focus management/ attentional control –  

•  

concentration   

• Anxiety and stress management / Emotional Control  

–visualization (mental rehearsal of game situations)   

• Decision training – decision making in some  
•
 

competitive situations   

• Goal setting – individual and team, long and short 

 
•
 term, process and outcome   

• Self‐Awareness – positive thinking, attitude and  • 

adjustment   

• Team Dynamics – teamwork, fair play, sportsmanship, 

ethics   

• Game Preparation and Routine – game 

strategies   

• Team building and social development 

activities  

• arousal strategies  

• Becoming more independent, understanding 

personal strengths and weaknesses  

• Developing effective communication 

strategies, understanding team roles and 

identifying where they fit in  

Decision Training ‐ decision making in some 

competitive situations   

Goal setting – individual and team, long and short 

term, process and outcome (C) Focus management 

/ attentional control ‐ concentration, coping 

strategies  Anxiety and stress management / 

emotional control – visualization (mental rehearsal 

of game situations), relaxation   

Game preparation and routine – specific game 

strategies   

Self‐awareness – positive thinking, attitude and  

adjustment, preparing to deal with success and 

failure   

Team dynamics – teamwork, fair play, 

sportsmanship, ethics, shared leadership 

opportunities  

Program Logistics  

• Ringette‐specific technical, tactical and fitness training 6‐9 times per week, including complementary sports  

Tactical Skill Benchmarks   

Offensive  

• Consolidation of offensive game skills  

Skills are refined so players are able to perform with quick, concise movements  

• Understand concepts and implement on a reliable, consistent basis  

• Understand offensive concepts of open ice, learning to read and react, incorporating defense in the offensive 
zone during play, wrist shots, shot clock awareness and usage, reversing the play, breakouts, communication, 
support, creating options, maintaining possession  

• Individual skills and team tactics  

Defensive  

• Skills are consolidated so players are able to perform skills with quick, concise movements  

• Understand individual defensive skills and tactics concepts and implement on a reliable and consistent basis  

• Understand team tactics concepts and implement on a reliable and consistent basis  

Psychological Skill Development  

U14AA: Acquisition and Consolidation  U16AA: Consolidation 

Acquisition of:  Consolidation of:  
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• Continue to develop general fitness and conditioning   

• Be aware of sensitive periods for development of strength, speed and endurance:  

• Strength: sensitive period for strength development in females after the onset of menarche  

• Speed: sensitive period for speed development in females at approximately 11‐13 years and in males at 

approximately 13‐16 years  

• Endurance: sensitive period for endurance (stamina) development in males with the onset of peak height 

velocity  

• Pay special attention to maintaining flexibility during periods of rapid growth  

• Competition format:  

Female vs. female only teams, male vs. male only teams  

Organized League games based on age level and/or ability (standings are recorded). Weekly 

games with some tournaments.  

Tournaments, Provincial and League Championship format should be modified round robin or other 

format to allow maximum number of games for each team within a weekend.  

• Emphasis on learning and staying healthy  

• Encourage daily participation in sport and physical education, minimum 60 minutes per day  

• Team social activities focused on fun and teambuilding  

• Players may be encouraged to become coaches in training or referees  

Season Structure  

• Season is 24‐25 weeks  

• Players play 1‐2 positions, with “fair and reasonable playing time; identify 2 goalkeepers per team.  

• Single or double peak periodization; peak for provincial and national championships  

• Pre‐season = 2‐4 weeks for pre‐season training, evaluations, team formation and team practices  

• Preparation period 7‐15 weeks, Competition period 8‐14 weeks, Transition period 1‐2 weeks •  Training 

to competition ratio = 60:40; 3 trainings to 2 competitions weekly  

• 3‐4 sessions of 60‐90 minutes each weekly (1‐2 trainings with the team, 2‐3 training on own)  

• 22 days of competition  

• Events – exhibition games, league games, tournaments, playoff games, provincials (by classification)  

• Toward the end of this stage players may participate in provincial qualifiers for Easterns/Westerns/CRC (A and 

AA); Eastern/Western (Regional) Championship for A category; CRC (National) Championship for AA category  

Off‐Season Development  

• Players are encouraged to participate in an activity that will aid in their development and preparation for the 

beginning of the fall season (i.e. Running for cardio as well as dry land shooting practice or attending a summer 

session of power skating, light weight training** under supervision; early in the stage using own body weight, 

later in the stage may use light weights).  

• Encourage involvement in a variety of school and summer sports or activities throughout the year  

• May play rep or high calibre sports, but without a specialization in one specific sport.   

• Players are expected to maintain their physical training program.  

• For top competitive athletes, the services of an integrated support team may be included to enhance training 

and recovery  
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U14AA:   

•   Continue   to   ensure   that   there   is   a   balance   of   sport   

•   Provide   a   “positive   push”   ,   but   no   pressure   on   the   

•   Ensure   ongoing   communication   between   parents,   

•   Parental   involvement   increases   and   parents   develop   

•   Understand   the   need   to   transport   players   to   

Game Modifications  

• 7 minute warm‐up, progressing to a 10 minute warm‐up by the end of the stage  

• Shot clock   

• 6 players per side on a full ice surface  

• early in stage: 60% of international game format  

• later in stage: 75% of international game format  

Monitoring  

• Monitor standing and sitting height, arm span and weight every 3 months and adjust training as a function of 

growth and development. This is particularly important during the early part of this stage when the majority of 

players will be experiencing rapid growth.  

• Continue physical abilities testing; it is particularly important to maintain active flexibility during this stage  

• Monitor rapidly growing players for symptoms of Osgood Schlatter’s  

• As intensity and volume of training increase, general health must be monitored regularly  

• Ongoing screening for hip and knee alignment, and imbalances in strength and flexibility will help reduce the 

risk of injury  

• Monitor iron levels in female athletes annually  

• Begin to educate athletes about doping control at the end of this stage  

What Can Parents Do?  

with school and other activities and that players are 

properly nourished and rested player  

coach and player; trust the coach, talk to the player, 

and intervene only when necessary  

a growing interest in the sport. Some parents may 

attend coaching or officiating courses. They may be 

asked to volunteer at activities or help with 

fundraising. Depending on the level of involvement, 

parents may sacrifice considerable leisure time to 

volunteer  

activities, to pay for these activities and to purchase 

the necessary equipment; this commitment is 

greater for competitive athletes  

U16AA: 

• Parents tend to move into the background and play 

a less direct role, but they still provide emotional 

and tangible support  

• As the player becomes more responsible for 

decision‐making, parents continue to provide 

support but allow increased independence  

• Continue to provide a “positive push” and be 

available when the player needs guidance  

• Parents remain active as volunteers  

• Ensure that the player’s schedule is organized and 

that there is balance between sports, school, social 

life and family activities.  

• Ensure that siblings have their own niche, which 

may be in ringette, or in another sport/area of 

interest  

• Understand that with increased level of player 

participation, there will be increased time and 

financial commitments (e.g. driving to practices and 

games, tournament and out‐of‐town travel costs)  
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2. U19AA: I AM a Competitor (Training to Compete)  
Females 16‐18 years, Males 17‐18 years  

Athletes with a disability: enter at any age, with or without parent or support person  

General Objectives   

• To further consolidate all ringette skills and tactics in semi‐controlled and random conditions  

• To optimize general physical fitness training  

• To consolidate strategies (game plan)  

• To further develop decision‐making skills  

• To develop position‐specific skills  

• To introduce/develop position‐specific mental and physical training  

• To achieve consistent performance in competitions and to strive to succeed and do their best  

Guiding Principles  

• Skill development under competitive conditions  

• Individual actions must be team oriented.(what’s best for the team)  

• Individual responsibility within team play becomes a focus  

• Game plan/individual play must adapt to opponent  

• Individualized instruction based on the needs of each athlete  

Technical Skill Benchmarks   

• Refinement of skating skills – starting, stopping, forward, backward, transition  

• Refinement of ring skills, refinement of position‐specific skills – carrying and protecting the ring, passing, 

receiving, checking, shooting, deking in a varied environment  

• Refinement of goalkeeping skills – general, lateral, forward and backward mobility, stick work, skating and ring 

skills, positioning, ring distribution, communication and interaction, style Offensive: Consolidation of offensive 

game skills  

• Further consolidate technical skills  

• Consolidate cues to read and react to defense  

• Use overload, isolation, communication, movement, timing and space to create scoring opportunities  

• Refine options  

• Pay increased attention to strategy and tactics  

• Refine individual and team tactical skills  

Defensive: Refinement of defensive game skills:  

• Further consolidate checking and skating skills – backward skating, speed and pivoting. Consolidate cues to read 

and react to ring carrier and non‐ring carriers  

• Refine positioning, gap control, channelling and timing challenge on ring carrier  

• Pay increased attention to strategy and tactics, both individual and team  

• Community level players should be able to perform sequential and flowing movements, understand and 

implement defensive concepts   

• Competitive level players have consolidated the ability to perform skills quickly and efficiently. They have a 

solid understanding of defensive concepts and can implement them reliably and consistently  

U19AA: I AM a Competitor (Training to Compete) continued  

Psychological Skill Development  

Consolidation of advanced mental preparation skills:  
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• stress management   

• independence, personal strengths and weaknesses, attribution, self‐coaching  

• effective communication strategies, understanding team roles and identifying where they fit in  

Refinement of mental skills:  

• Decision training – correct decision making in all situations, long and short term goals, process and outcome   

• Focus management/attentional control – concentration, coping strategies  

• Goal setting – individual and team   

• Anxiety management/emotional control – visualization (mental rehearsal of game situations), relaxation 

arousal strategies  

• Game preparation and routine – specific game strategies  

• Self‐awareness – positive thinking attitude and adjustment, preparing to deal with success and failure  

• Team dynamics – teamwork, fair play, sportsmanship, ethics, shared leadership opportunities  •  Team 

building and social development activities   

Program Logistics  

• Ringette‐specific technical, tactical and fitness training 9‐12 times per week  

• Improve general and specific fitness conditioning (stamina, strength, speed and suppleness)  

• Be aware of sensitive periods for strength development in males, 12‐18 months after peak height velocity • 

 Competition format:  

• Organized League games based on age level and/or ability (standings may be recorded).  

• Weekly games with some tournaments.  

• Tournaments, Provincial, League and Regional Championship format should be modified round robin or other 

format to allow maximum number of games for each team within a weekend  

• Encourage daily participation in sport and physical activity, minimum 60 minutes per day  

• Encourage players to continue participating in one sport out of school  

• Players may attend or work at a ringette camp in the summer  

• Players are encouraged to become assistant coaches to younger teams  

• Team social activities are focused on fun and teambuilding  

Season Structure  

• Season: 35‐45 weeks (Preparation: 7‐15 weeks, Competition: 7‐20 weeks, Transition: 3‐4 weeks)  

• Double peak periodization; peak for provincial and national championships  

• Training to competition ratio = 40:60  

• 30 ‐ 40 competition days per season  

• Two training sessions to 3 competitions weekly  

• 4‐5 weekly ringette sessions of 60‐90 minutes each  

• 2‐3 weekly non‐ringette training sessions with team  

• 3‐4 weekly non‐ringette training sessions on own  

• Play 1‐2 positions; goalkeeper specialization   

• Teams are female vs. female, or male vs. male  

• Regional, National and Multi‐sport events should be structured to encourage/require optimal performance in 

every game for teams to successfully advance (i.e.: pool play, single or double elimination formats)  

• Events: Provincials (by classification), Eastern/Western (regional) ‐ A category, CRC (national) championships for 

AA category.  

U19AA: I AM a Competitor (Training to Compete) continued  
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Off‐Season Development  

• Players are encouraged to participate in an activity that will aid in their development and preparation for the 
beginning of the fall season (i.e. Running for cardio or dry land shooting practice, attending a summer session of 
power skating, light weight training under supervision)  

• May play rep or high calibre sports with a specialization in one specific sport  

• Work on basics of training and performance – stamina, strength, speed, skill, suppleness  

• Players participate in spring/summer sports to help with cardio training, balance and hand/eye coordination 
(e.g. lacrosse, soccer, aerobic base training and strength training)  

• Physical and skill development are ongoing  

• Participate in pre‐season camp for warm‐up  

Game Modifications  

• 10 minute warm‐up  

• Shot clock  

• 6 players per side on a full ice surface   

• International game format  

• Options for fun/ variety and to improve regular game: Gym Ringette and 3 on 3’s  

What Can Parents Do?  

• Parents are the primary support person to manage the player’s schedule, particularly for competitive players  

• Continue to provide a positive push and offer unconditional support for the player  

• Understand that with increased level of player participation, there will be increased time and financial 
commitments (e.g. driving to practices and games, tournament and out‐of‐town travel costs)  

• Parents may encourage the player to learn to drive so that they can reduce the time commitment for transport 
to training  

Monitoring  

• Height and weight should be monitored quarterly for baseline measurements  

• Continue monitoring of physical abilities, skills and technique   

• As intensity and volume of training increase, general health must be monitored regularly  

• Ensure that recovery and regeneration are monitored on an individual basis  

• Ongoing screening for hip and knee alignment, muscle imbalances and flexibility will help reduce the risk of 
injury  

• Monitor iron levels yearly in female athletes  

  



 

 

Part G.  Team Formation Overview   
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